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The Langham, Hong Kong seeks to
provide a unique European-style refined
service to its guests
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CORDIS

HOTELS & RESORTS

HONG KONG

Cordis, Hong Kong provides a contemporary luxury hotel experience, with sleek
and modern design inspired by contemporary Chinese art. Cordis, Hong Kong is a
short walk away from famous street markets such as the night market on Temple
Street, the Ladies Market and the Jade Market, and is directly connected to The
Langham Place Shopping Mall and Office Tower. Cordis, Hong Kong is the only
large scale luxury hotel in the heart of Mongkok and easily accessible by various
modes of public transportation, including the MTR. Mongkok attracts many
shoppers, both local and overseas, as the location has a plethora of shopping
malls, street shops and open bazaar outlets. In addition to retail, Mongkok is an
entertainment and commercial centre.
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Cordis, Hong Kong is the only large-scale
luxury hotel in the heart of Mongkok
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Located on Nathan Road,

Eaton HK’s designs are amongst the
most stylish and targeted to attract
millennials, who are looking for a thorough
experience-based stay.
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LANGHAM

HOSPITALITY GROUP

The Trust Group comprises a hotel portfolio of three Hong Kong hotels including The Langham,
Hong Kong, Cordis, Hong Kong and Eaton HK. These three Hong Kong hotels are managed by the
Hotel Manager, Langham Hotels International Limited under Langham Hospitality Group, which is
one of the world’s most outstanding hotel management companies.

Langham Hospitality Group, @ member of the Great Eagle Group, encompasses a family of
distinctive hospitality brands which include hotels, restaurants and spas, located on four
continents. Langham Hospitality Group currently manages 26 hotels under The Langham Hotels
and Resorts, Cordis and Eaton brands, with more than 15 hotel projects currently confirmed and
under construction or in a developed stage of negotiations in China, Southeast Asia, Australia and
North America.

LANGHAM HOTELS AND RESORTS - THE LANGHAM AND LANGHAM PLACE
Langham Hotels and Resorts, is the flagship brand of Langham Hospitality Group, and
comprise hotels committed to delivering exceptional experiences across the globe. The
Langham name has come to represent hotels that are the epitome of luxury, displaying a
passion for genuine service, innovation, captivation of the senses and design. Our hotels
are defined by ‘The Art of the Stay’ through their impeccable service with poise, timeless
art & design and by their eclectic sensory experiences. The Langham brand reflects
classic luxury, grand and timeless, whereas Langham Place brand represents modern
luxury and sophistication.

CORDIS
Cordis, meaning “heart” in latin, is a collection of elegant upscale hotels, with plenty
of heart & soul, utterly devoted to your business, personal and family well-being. The

service is seamless, devoted, genuine, reliable, thoughtful, anticipatory, passionate and
intuitive. The Cordis portfolio will include new built designs, resorts and contemporary
residences. The brand will be developed through a combination of new-build and
conversion projects in key cities in Asia and North America, with the first hotel to fly the
Cordis flag 2015 in Hong Kong.

EATON

Eaton HK is the physical arm of Eaton Workshop, a new global purpose-driven company
and creative lab from Katherine Lo at the intersection of culture, media, hospitality,
wellness, and progressive social change. With distinct parts—Hotel, House, Media,
Wellness, and Impact Eaton Workshop transcends the notion of a traditional hotel to
provide a physical, digital, and analog platform to artists, activists, healers, and leaders in
their pursuit of making the world a better place.
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LANGHAM

HOSPITALITY GROUP
1 The Langham, Hong Kong 9  The Langham, Boston 18 The Langham, Shenzhen
2 Cordis, Hong Kong 10  The Langham, Melbourne 19 The Langham, Haikou
3 Eaton HK 11 The Langham, Sydney 20 The Langham, Xintiandi,
. Shanghai
4 The Langham, London 12 Cordis, Auckland
) } } ) 21 Cordis, Honggiao, Shanghai
5  The Langham, Huntington 13 Cordis, Beijing Capital Airport
Pasadena, Los Angeles 22 The Langham, Hefei
14 Langham Place Guangzhou
6  The Langham, Chicago _ 23 Cordis, Donggian Lake, Ningbo
15 Langham Place, Ningbo
7 Eaton Washington DC Culture Plaza 24 Cordis, Hangzhou, Sci-Tech City
8  The Langham, Fifth Avenue, 16 Langham Place, Xiamen 25 Langham Place, Changsha
New York
17 Langham Place, Haining 26 The Langham, Jakarta
9]
8

Note:
The Langham, Hong Kong, Cordis, Hong Kong and Eaton HK are existing hotel properties owned by the Trust Group. Apart from the said Hotels, the Trust
Group does not own any other hotels in the above list.
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Langham Hospitality Investments
(a fixed single investment trust constituted pursuant to
the Trust Deed under the laws of Hong Kong)

Langham Hospitality Investments Limited
(incorporated in the Cayman Islands with limited liability)

LHIL Manager Limited
(as Trustee-Manager of the Trust)

LO Ka Shui (Chairman and Non-executive Director)

Brett Stephen BUTCHER (Chief Executive Officer and
Executive Director)

CHAN Ka Keung, Ceajer*

LIN Syaru, Shirley*

LO Chun Him, Alexander*

LO Chun Lai, Andrew*

WONG Kwai Lam*

# Non-executive Directors
* Independent Non-executive Directors

WONG Kwai Lam (Chairman)
CHAN Ka Keung, Ceajer
LIN Syaru, Shirley
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LIN Syaru, Shirley (Chairperson)
LO Ka Shui

CHAN Ka Keung, Ceajer

WONG Kwai Lam

WONG Mei Ling, Marina

Deloitte Touche Tohmatsu
Certified Public Accountants
Registered Public Interest Entity Auditors

Conyers Dill & Pearman
Mayer Brown

Agricultural Bank of China Limited
Bank of China (Hong Kong) Limited

Bank of Communications Co., Ltd Hong Kong Branch

Hang Seng Bank Limited
Mizhuo Bank, Ltd.

The Hongkong and Shanghai Banking Corporation Limited
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Cricket Square, Hutchins Drive
P.0. Box 2681

Grand Cayman KY1-1111
Cayman Islands

Suite 2702, 27th Floor
Great Eagle Centre

23 Harbour Road
Wanchai, Hong Kong
Tel: (852) 2186 2500
Fax: (852) 2186 9867

Conyers Trust Company (Cayman) Limited

P.0. Box 2681
Grand Cayman KY1-1111
Cayman Islands

Event

Computershare Hong Kong Investor Services Limited
Shops 1712-1716

17th Floor, Hopewell Centre

183 Queen'’s Road East

Wanchai, Hong Kong

www.langhamhospitality.com

For enquiries from investors or Holders of Share Stapled
units, please email to enquiry@langhamhospitality.com

1270

Date

2021 Interim Results Announcement
2021 Annual Results Announcement

Closure of Registers for ascertaining the entitlement to
attend and vote at the 2022 Annual General Meeting

2022 Annual General Meeting
Ex-distribution Date

Closure of Registers for ascertaining the entitlement to
the proposed 2021 Final Distribution

Record Date for 2021 Final Distribution
Payment of 2021 Final Distribution of HK2.7 cents per Share Stapled Unit

LANGHAM HOSPITALITY INVESTMENTS

*

17 August 2021
15 February 2022

5 May 2022 - 12 May 2022
(both days inclusive)

12 May 2022
17 May 2022

19 May 2022 — 24 May 2022
(both days inclusive)

24 May 2022
7 June 2022
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The present distribution policy of the Trust Group is to
distribute not less than 90% of total distributable income to
its Holders of Share Stapled Units.

The Trustee-Manager Board and the Company Board
have the discretionary power to determine the form,
frequency and amount of future distributions (if any)
in respect of Share Stapled Units, depending on the
earnings, financial position and results of operations of
the Group, as well as contractual restrictions (including
limitations on borrowings by the Trustee-Manager under
the Trust Deed and compliance with financial undertakings
imposed under the Group's loan facilities agreements),
provisions of applicable laws and regulations and other
factors including, but not limited to, funding requirements
with reference to the prevailing business environment
and operations, and expansion plans, other capital
management considerations, the overall stability of
distributions and prevailing industry practice.

LANGHAM HOSPITALITY
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The Trustee-Manager Board has recommended the
payment of a final distribution of HK2.7 cents per Share
Stapled Unit (2020: Nil) for the year ended 31 December
2021, representing a payout ratio of 90%, to Holders
of Share Stapled Units whose names appear on the
Share Stapled Units Register on 24 May 2022. Subject to
the approval of the Holders of Share Stapled Units at the
2022 AGM, the payment of the final distribution will be
made on 7 June 2022. Since no interim dividend was made
for the six month ended 30 June 2021 (2020: Nil),
distribution per Share Stapled Unit for the year was HK2.7 cents.
Based on the closing Share Stapled Unit price of HK$0.84
as at 31 December 2021, Total Distribution per Share
Stapled Unit is equivalent to a distribution yield of 3.2%.

The Trustee-Manager Board has confirmed, in accordance
with the Trust Deed, that (i) the Auditor of the Trust has
reviewed and verified the Trustee-Manager's calculation of
the above distribution entitlement per Share Stapled Unit
and (i) having made all reasonable enquiries, immediately
after making the above distribution to the registered
unitholders of the Trust, the Trustee-Manager will be able
to fulfill, from the Trust Property (as defined in the Trust
Deed), the liabilities of the Trust as they fall due.
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The Share Stapled Units Register, the register of holders
of units, the principal and Hong Kong branch registers
of members, and the register of beneficial interests as
established and maintained by the Trustee-Manager and
the Company in accordance with the provisions of the
Trust Deed (collectively, the “Registers”) will all be closed
during the following periods and during these periods, no
transfer of Share Stapled Units will be registered:

@i

LANGHAM HOSPITALITY

To attend and vote at the 2022 AGM

For the purpose of ascertaining the entitlement of
Holders of Share Stapled Units to attend and vote
at the 2022 AGM, the Registers will be closed from
Thursday, 5 May 2022 to Thursday, 12 May 2022,
both days inclusive.

In order to be eligible to attend and vote at the
2022 AGM, all properly completed transfer forms
accompanied by the relevant Share Stapled Units
certificates must be lodged with the Share Stapled
Units Registrar, Computershare Hong Kong Investor
Services Limited at Shops 1712-1716, 17th Floor,
Hopewell Centre, 183 Queen'’s Road East, Wanchai,
Hong Kong for registration not later than 4:30 p.m.
on Wednesday, 4 May 2022.

(i)

INVESTMENTS -«

To qualify for the proposed 2021 final
distribution

For the purpose of ascertaining the entitlement of
Holders of Share Stapled Units to the proposed 2021
final distribution, the Registers will be closed from
Thursday, 19 May 2022 to Tuesday, 24 May 2022,
both days inclusive.

In order to qualify for the proposed 2021 final
distribution, all properly completed transfer forms
accompanied by the relevant Share Stapled Units
certificates must be lodged with the Share Stapled
Units Registrar, Computershare Hong Kong Investor
Services Limited at Shops 1712-1716, 17th Floor,
Hopewell Centre, 183 Queen'’s Road East, Wanchai,
Hong Kong for registration not later than 4:30 p.m.
on Wednesday, 18 May 2022.
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(in HK$ million, unless otherwise specified) 2021 2020 Change

Revenue of hotel portfolio 753.1 587.9 28.1%
Total rental income for the Trust Group after
netting service fees 224.3 208.3 7.7%

Profit/(loss) attributable to Holders of Share Stapled Units
excluding Fair Value change on Investment Properties and

Derivative Financial Instruments 66.8 (20.1) 432.3%
Distributable Income 98.5 6.0 1541.7%
*90% of Distributable Income 88.7 N/A n.m.

Interim Distribution per Share Stapled Unit - - -

Final Distribution per Share Stapled Unit HK2.7 cents - n.m.
Annual Distribution per Share Stapled Unit HK2.7 cents - n.m.

* The present distribution policy of the Trust Group is to distribute not less than 90% of total distribution income to its Holders of Share Stapled Units.
As at 31 Dec 2021 30 Jun 2021 31 Dec 2020
Gross Value of Hotel Portfolio (in HK$ million) 14,407 14,270 14,802
Net Asset Value per Share Stapled Unit HK$2.41 HK$2.36 HK$2.52
Gearing Ratio 43.2% 44.1% 42.6%
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CHAIRMAN’'S STATEMENT

2021 continued to be a challenging year for the hospitality sector globally. The ongoing pandemic coupled with travel
restrictions across Hong Kong's key arrival markets, and the imposition of extended mandatory quarantine requirements
since January 2021 have placed pressure on demand for hotel rooms. Overnight visitor arrivals have been almost non-
existent since the catastrophic plunge in early 2020. To cope with stringent travel restrictions and border closures, we had
to pivot our offer toward Hong Kong residents with staycation promotions. Compared with last year, our hotels delivered
higher occupancies, especially in the second half of the year.

Higher occupancy rates have resulted in a 38.8% increase in Revenue Per Available Room (“RevPAR”) for our hotels
for the full year of 2021, which is much higher than the year-on-year growth of 6.4% for the first half of 2021. RevPAR
comparisons for our hotels with the hotels of Hong Kong Tourism Board (“HKTB") are not meaningful this year, given that
the quarantine hotel business artificially inflates that of many of our competitors.

LANGHAM HOSPITALITY INVESTMENTS o ANNUAL REPORT 2021
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All our hotels withessed a good improvement in the
Food and Beverage (“F&B") operating performance in
the second half of 2021, driven by banqueting, all day
dining as well as Chinese restaurants. The partial and on-
going relaxation of government-imposed social distancing
measures, including the move to “Type D" operation for
restaurants with banqueting business, underpinned this
second half performance. Overall, F&B revenue rose 51.4%
for the full year of 2021. The increase was 20.9% year-on-
year for the first half of 2021.

Total revenue from our hotels rose 28.1% year-on-year.
Excluding the decrease in government subsidies of
HK$70.3 million, total revenue from our hotels actually
rose 45.7% year-on-year. Due to the strong performance
in F&B and improvements in both occupancy and average
room rates in the second half of 2021, the portfolio
generated an aggregate gross operating profit before
deduction of global marketing fee amounting to HK$31.1
million for the year, compared with an aggregate gross
operating loss before deduction of global marketing fee of
HK$13.2 million last year.

Apart from the fixed rental income from GE (LHIL) Lessee
Limited (the “Master Lessee”) amounting to HK$225.0
million in 2021, we received HK$21.7 million in variable
rental income representing our share of the aggregate
gross operating profit before deduction of global marketing
fee. Overall, total gross rental income after accounting
for service fees expenses incurred an increase of 7.7%
to HK$224.3 million in 2021, whereas the Trust Group's
net property income increased 13.2% year-on-year to
HK$203.6 million.

During the year, finance costs dropped 33.8% to HK$115.5
million as interest rates declined and the total loan fell
following partial prepayment in late 2020. There was
a gain in fair value of derivative financial instruments
amounting to HK$62.0 million booked during the reporting
period. Nonetheless, there was a HK$475.4 million fall in

LANGHAM HOSPITALITY
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the fair value of investment properties (hotel portfolio),
resulting in a net loss of HK$346.6 million for the year.
Net profit, excluding the non-cash fair value changes of
investment properties and derivative financial instruments,
was HK$66.8 million, representing an increase of 432.3%
as compared with last year (2020: net loss of HK$20.1
million). This increase was mainly accounted for by
the lower finance costs. After adjusting the non-cash
items, distribution income came to HK$98.5 million for
2021. Despite the very difficult operating environment
for Hong Kong's hotel market, the Trustee-Manager
Board recommended distributing 90% of this income,
representing HK$88.7 million or HK2.7 cents per Share
Stapled Unit, be distributed to the Holders of Share Stapled
Units, in line with the present distribution policy of the
Trust Group.

Valuation of the hotel portfolio was HK$14,407.0 million
as at the end of December 2021, as compared with
HK$14,802.0 million as at the end of December 2020.

After the completion of a rights issue in the third quarter
of 2020 that raised net proceeds of HK$1,019.1 million,
HK$810.0 million was utilised for the partial prepayment
of outstanding loans in October 2020; HK$41.0 million
was placed in a designated bank account to satisfy the
borrowing covenants in October 2020; and the remainder
was set aside for general working capital. During the year,
HK$41.0 million was withdrawn from the designated bank
account for the partial repayment of revolving loans upon
satisfying the requirements of the mitigation mechanism
under the loan facilities agreements. In December 2021,
revolving loans of totalling HK$100.0 million was repaid.
As at 31 December 2021, total outstanding borrowings,
before accounting for the loan front-end fee, amounted to
HK$6,317.0 million, which implied a gearing ratio of 43.2%.
Net Asset Value (“NAV”) of the Trust Group amounted to
HK$7,799.8 million or HK$2.41 per Share Stapled Unit as at
31 December 2021.
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The emergence of the more contagious but less virulent
Omicron COVID-19 variant towards the end of 2021 has
continued to hamper the global economy. The pace
of economic growth as a result may be slower than
expected.

Due to the fifth wave of COVID-19, a series of measures
were implemented in Hong Kong to further safeguard
the community, such as flight suspensions, increasing
compulsory quarantine, closing restaurants and bars after
6:00 p.m. and the closure of recreational facilities and
services. Since the outbreak is still ongoing, there is no sign
indicating when these stringent measures will be lifted.
However, the city has not been effective in pushing for
higher community vaccination rate. A higher vaccination
rate should give better protection from severe illness and
death, and should allow economic activities to be revived.

Since there are still too many uncertainties as to gauge
when a sustainable recovery of the Hong Kong hospitality
sector will eventually take hold, The Langham, Hong Kong
will operate as a designated quarantine hotel for five
months from 1 March 2022. We hope that both occupancy
and average room rate will be stabilised by operating

LANGHAM HOSPITALITY
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in this environment, while F&B services in this hotel will
operate as normal notwithstanding any government
restrictions under such schemes. Nonetheless, in view
of the unprecedented surge in confirmed cases recently,
we will stay flexible and be ready to respond to changes.
Meanwhile, we will cooperate with the Government and
participate in any other Government schemes and plans
available to our hotels from time to time to battle the
pandemic.

Cordis, Hong Kong and Eaton HK will continue to rely on
local business for an extended period in 2022, continuing
to focus on the domestic staycation, as well as the local
long-stay market.

Furthermore, not until F&B restrictions are a thing of the
past and travel to and from Hong Kong is open, and there
is no longer the need for extensive quarantine, will we see
any significant uptick in our business volumes and results.
For January 2022, ReVPAR and F&B business in our hotels
continue to be dramatically affected by the extended
mandatory quarantine requirements and the ban on dine-
in evening services.

UA s

Lo Ka Shui
Chairman
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As the Hotels of the Trust Group are leased to the GE (LHIL)
Lessee Limited (the “Master Lessee”), an indirect wholly-
owned subsidiary of Great Eagle Holdings Limited, the
Trust Group receives rent in the form of a pre-determined
fixed rental income (pro-rata at HK$225.0 million per
annum) and a variable rent calculated at 70% of the Hotels’
aggregate gross operating profit before deduction of
global marketing fee. In addition to the fixed rental income
and variable rental income from the Master Lessee, the
Trust Group also receives rental income directly from
the retail shops located at Eaton HK, which are leased to
independent third parties.

(in HK$ million)

Variable rental income

Fixed rental income

Rental income from retail shops

Total rental income before service fees
Service fees expenses

Total rental income for the Trust Group

Total service fees comprise: i) hotel management fees,
ii) licence fee and iii) global marketing fee paid to the
hotel management company. Hotel management fees
comprise a base management fee, which is calculated
at 1.5% of total hotel revenue, and an incentive fee of
5.0% of adjusted gross operating profit of the relevant
hotel. The licence fee is calculated based on 1.0% of the
total revenue of the relevant hotel, and global marketing
fee is calculated at 2.0% of total room revenue of the
relevant hotel. It should be noted that when calculating
distributable income, global marketing fee is paid in cash.
As for hotel management and licence fees, the Hotel

LANGHAM HOSPITALITY
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The Trust Group continued to receive a fixed rental income
of HK$225.0 million for 2021. Since there was an aggregate
gross operating profit before deduction of global marketing
fee, variable rental income amounted to HK$21.7 million.
Combined with a modest HK$2.0 million in rental income
from the retail shops at Eaton HK, total rental income
received by the Trust Group before service fees was
HK$248.7 million for the year, representing a growth of
9.6% year-on-year. After netting off HK$24.4 million in
service fees incurred, total rental income was HK$224.3
million, representing a year-on-year increase of 7.7%.

2021 2020 Change
21.7 - n.m.
225.0 225.0 -
2.0 2.0 -
248.7 227.0 9.6%
(24.4) (18.7) 30.5%
224.3 208.3 7.7%

Manager can elect to be paid in the form of Share Stapled
Units, cash or a combination of both. A specific mandate
relating to the issue of Share Stapled Units as payment
of the hotel management and licence fees for the three
financial years ending 31 December 2023 was approved by
the majority of Independent Holders of Share Stapled Units
in the extraordinary general meeting held on 12 May 2021.
For the year ended 31 December 2021, the Hotel Manager
has elected to be paid wholly in the form of Share Stapled
Units for the payment of hotel management and licence
fees.
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In 2021, reflecting the improvement in the operating
performance of the Hotels as compared with 2020, hotel
management fees rose by 30.0% to HK$13.0 million, the
licence fee rose by 27.1% to HK$7.5 million and the global

(in HK$ million)

Hotel management fees
Licence fee

Global marketing fee
Total service fees

Property-related expenses declined by 27.1% year-on-
year to HK$20.7 million in 2021, which was primarily due
to the lower rateable value of the Hotels and resulted in

(in HK$ million)

Total rental income after service fees
Hotel properties related expenses

Net property income

Finance costs dropped 33.8% year-on-year to HK$115.5
million, as average HIBOR dropped significantly in 2021,
and a decline in outstanding term loans to HK$5,990.0
million after a HK$810.0 million loan prepayment in the
second half of last year. Interest expenses on the floating
rate loan and other borrowing costs dropped 50.5% to
HK$60.5 million during the year. However, part of the
savings was offset by an increase in net interest expenses
incurred on interest rate swaps in 2021. Loan front-end
fee amortisation, which is a non-cash item, remained the

(in HK$ million)

Breakdown of Finance costs

Interest expense and other borrowing costs
Loan front-end fee amortisation

Interest expense income on interest rate swaps
Total Finance costs

LANGHAM HOSPITALITY
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marketing fee rose by 39.3% to HK$3.9 million. Total
service fees payable to the hotel management company
increased 30.5% year-on-year to HK$24.4 million in 2021.

2021 2020 Change
13.0 10.0 30.0%
7.5 5.9 27.1%
3.9 2.8 39.3%
24.4 18.7 30.5%

lower government rates. Overall, the net property income
of the Trust Group came to HK$203.6 million in 2021,
representing a year-on-year increase of 13.2%.

2021 2020 Change
224.3 208.3 7.7%
(20.7) (28.4) -27.1%
203.6 179.9 13.2%

same as last year at HK$11.3 million.

After the expiry of the overlapping interest rate swap
contracts during the year, total notional amount of interest
rate swap contracts amounted to HK$3,200.0 million as at
the end of December 2021. These hedging arrangements
will help mitigate the impact of a potential hike in interest
rates on the Trust Group's distributable income in the
coming years.

2021 2020 Change
(60.5) (122.2) -50.5%
(11.3) (11.3) -
(43.7) 41.1) 6.3%
(115.5) (174.6) -33.8%
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There was a decrease in fair value of investment properties
(Hotel portfolio) amounting to HK$475.4 million in 2021
amid the reduction in the Hotels" business from the
impacts of the COVID-19 pandemic. On the other hand,
there was a gain of HK$62.0 million due to an increase in
market value of derivative financial instruments (interest
swap contracts). The decrease in administrative and other
expenses was mainly due to the legal and professional

(in HK$ million)
Net property income
Interest and other income

Decrease in fair value of investment properties (Hotel portfolio)

Change in fair value of derivative financial instruments
(interest rate swaps)

Finance costs

Administrative and other expenses

Loss hefore tax

Income tax expense

Loss attributable to Holders of Share Stapled Units

fees incurred for the rights issue in the third quarter of
2020. Loss attributable to Holders of Share Stapled Units
was HK$346.6 million in 2021. Excluding the fair value
changes of investment properties and derivative financial
instruments, a net profit of HK$66.8 million in 2021 is
noted, as compared with a net loss of HK$20.1 million in
2020.

Profit/(loss) attributable to Holders of Shares Stapled

Units excluding Fair Value change on Investment
Properties and Derivative Financial Instruments

LANGHAM HOSPITALITY
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2021 2020 Change
203.6 179.9 13.2%
1.9 20 -5.0%
(475.4) (2,722.3) -82.5%
62.0 (90.4) 168.6%
(115.5) (174.6) -33.8%
(13.9) (21.3) -34.7%
(337.3) (2,826.7) -88.1%
(9.3) 6.1) 52.5%
(346.6) (2,832.8) -87.8%
66.8 (20.1) 432.3%
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To derive the Trust Group’s distributable income, loss  fees and licence fee being paid in Share Stapled Units, loan
attributable to Holders of Share Stapled Units was adjusted  front-end fee amortisation, deferred tax, depreciation and
for the non-cash items. Items adjusted included decrease  the cash contribution to furniture, fixtures and equipment
in fair value of investment properties, change in fair value  reserve.

of the derivative financial instruments, hotel management

(in HK$ million) 2021 2020 Change
Loss attributable to Holders of Share Stapled Units (346.6) (2,832.8) -87.8%
Adjustments:
Decrease in fair value of investment properties 475.4 2,722.3 -82.5%
Change in fair value of derivative financial instruments (62.0) 90.4 -168.6%
Hotel management fees and licence fee payable
in form of Share Stapled Units 20.5 15.9 28.9%
Loan front-end fee amortisation 11.3 11.3 -
Deferred tax 9.3 59 57.6%
Depreciation 1.9 1.8 5.6%
Reserve for furniture, fixtures and equipment (11.3) (8.8) 28.4%
Distributable income 98.5 6.0 1541.7%
90% of Distributable income 88.7 N/A n.m.
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The present policy of the Trust Group is to distribute not  Stapled Unit was HK2.7 cents (based on Share Stapled
less than 90% of total distributable income to its Holders  Units outstanding as at end of 2021). In comparison,
of Share Stapled Unites. Distributable income of the  distributable income in 2020 was only HK$6.0 million and
Trust Group based on a 90% distribution payout ratio for  as a result no distribution was declared in 2020.

2021 was HK$88.7 million. In 2021, distribution per Share

Hotel Performance

Average
Average Daily Room Rate RevPAR
Rooms Available Occupancy (in HK$) (in HKS)

2021 2020 2021 2020 2021 2020 2021 2020
The Langham, Hong Kong 498 498 30.1% 16.3% 1,103 1,342 332 219
year-on-year growth +13.8ppt -17.8% +51.6%
Cordis, Hong Kong 667 667 36.0% 22.5% 996 1,165 358 262
year-on-year growth +13.5ppt -14.5% +36.6%
Eaton HK 465 465 48.8% 37.4% 534 543 261 203
year-on-year growth +11.4ppt -1.7% +28.6%
Hotel Portfolio 1,630 1,630 37.9% 24.8% 852 933 322 232
year-on-year growth +13.1ppt -8.7% +38.8%

Average
Room Rate RevPAR
Hong Kong Hotel Markets Occupancy (in HK9) (in HK$)
2021 2020 2021 2020 2021 2020

High Tariff A 45.0% 24.0% 1,455 1,617 655 388
year-on-year growth +21.0ppt -10.0% +68.8%
High Tariff B 65.0% 45.0% 641 608 417 274
year-on-year growth +20.0ppt +5.4% +52.2%

Comparisons for our hotels with the HKTB hotels are not meaningful this year, given that the quarantine hotels business is artificially inflated.
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Revenue breakdown (in HK$ million)
Rooms

Food & Beverages

Others

Total revenue

Year-on-year change
Rooms

Food & Beverages
Others*

Total revenue

Figures included government subsidies (2020: Employment Support Scheme and other government subsidies) due to COVID-19.

LANGHAM HOSPITALITY

The Langham,
Hong Kong

60.4
159.1
6.9
226.4

The Langham,
Hong Kong

51.6%
57.4%
-78.9%
30.4%

INVESTMENTS

Cordis,
Hong Kong

87.2
206.7
14.2
308.1

Cordis,
Hong Kong

36.6%
55.4%
-65.0%
29.8%

¢ ANNUAL REPORT

Eaton HK
44.2

156.7

17.7
218.6

Eaton HK
27.8%
41.2%
-43.6%
23.5%

Total
191.8
522.5
38.8
753.1

Total
38.7%
51.4%
-62.9%
28.1%

2021



Performance of the individual hotels

The Langham, Hong Kong, witnessed continued
pressure on demand for rooms as quarantine restrictions
on inbound travellers continued throughout the year. As a
result of weak demand from traditional segments during
the year, the Hotel Manager targeted the local staycation
market as well as long-stay business, producing an
improvement in occupancy in the second half of 2021. As
a result, the hotel posted a 30.1% occupancy for the full
year, as compared with a 20.6% occupancy witnessed in
the first half of 2021. Average room rate dropped 17.8% for
the full year, as compared with a decrease of 23.7% in the
first half of 2021.

F&B revenue for the hotel increased by 57.4% year-on-
year in 2021. The increase was due to the improved
revenue across our restaurants as government restrictions
eased and larger banqueting business was able to return
towards the end of the year. Note that The Food Gallery
was closed for three months at the beginning of the
COVID-19 lockdown in 2020.

Excluding the decrease of HK$24.8 million in the
Employment Support Scheme and other government
subsidies that are recorded in other revenue, total revenue
for the hotel increased 52.3% year-on-year in 2021.

Cordis, Hong Kong, with minimal demand from
international markets amid ongoing border restrictions,
the Hotel Manager focused on targeting the local
staycation and long-stay businesses. The hotel managed
to improve its occupancy to 36.0% for 2021, as compared
with a 26.2% occupancy in the first half of 2021. Average
room rate dropped 14.5% in 2021, as compared with a
decrease of 22.0% in the first half of 2021.

Revenue from F&B witnessed an increase of 55.4%
year-on-year in 2021, with strong spent-up demand
from the local market. All the restaurants witnessed an
improvement in business as government restrictions
eased. In addition, the catering segment performed well
in the third and fourth quarters on the back of eased
restrictions that allowed the holding of larger functions and
wedding banguets.
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Excluding the decrease of HK$29.5 million in Employment
Support Scheme and other government subsidies that
are recorded in other revenue, total revenue for the hotel
increased 48.2% year-on-year in 2021.

Eaton HK, managed to deliver a 48.8% occupancy for
2021, as it captured a good share of the staycation market
by its value-for-money pricing. Room rate remained
relatively stable dropping only 1.7% year-on-year in 2021,
as compared with a drop of 10.6% year-on-year in the first
half of 2021.

Revenue from F&B at the Eaton HK performed relatively
well with an increase of 41.2% year-on-year in 2021.
The growth was particularly strong at The Astor buffet
restaurant. All the restaurants continued to build a strong
reputation after renovations.

Excluding the decrease of HK$15.9 million in Employment
Support Scheme and other government subsidies that
are recorded in other revenue, total revenue for the hotel
increased 36.1% year-on-year in 2021.

Distributions

Total distributable income of the Trust Group for the year
ended 31 December 2021 was HK$98,522,000 (2020:
HK$5,967,000). It is the policy of the Trust Group to
distribute not less than 90% of total distributable income
to its Holders of Share Stapled Units. It has been decided
to distribute HK$88,670,000, representing 90% of the total
distributable income for the year ended 31 December
2021 whereas no distribution was declared in last year.

Distribution per Share Stapled Unit for financial year ended
31 December 2021 based on 90% payout ratio is HK2.7
cents. Since no interim dividend was made for the six
month ended 30 June 2021 (2020: Nil), distribution per
Share Stapled Unit for the year was HK2.7 cents. Based
on the closing Share Stapled Unit price of HK$0.84 as at
31 December 2021, distribution per Share Stapled Unit is
equivalent to a distribution yield of 3.2%.
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Net Assets Attributable to Holders of Share Stapled
Units

Net Assets Attributable to Holders of Share Stapled Units
was HK$7,799.8 million or HK$2.41 per Share Stapled
Unit as at 31 December 2021 (2020: HK$8,129.6 million
or HK$2.52 per Share Stapled Unit) which represents a
186.9% premium to the closing Share Stapled Unit price of
HK$0.84 as at 31 December 2021.

Use of Proceeds from Rights Issue

In September 2020, the Trust Group issued 1,072,743,916
Share Stapled Units upon the completion of the rights issue
of one rights Share Stapled Unit for every 2 Share Stapled
Units at the subscription price of HK$0.95 per rights Share
Stapled Unit. The proceeds from the rights issue amounted
to HK$1,019.1 million while the net proceeds amounted to
HK$1,011.2 million. The net proceeds were used according
to the intentions previously disclosed in the circular of
the Trust and the Company dated 21 August 2020 (the
“Circular”). The unutilised net proceeds were deposited
into the licensed banks in Hong Kong as interest-bearing
deposits.

As at 31 December 2021, the use of net proceeds from the rights issue is as follows:

(in HK$ million)
Estimated At
amount for 31 December
Intended use intended use 2020
Utilise at least 80% of the net proceeds
in prepayment of part of the
outstanding loans 809.0 8100
Utilise not more than 20% of the
net proceeds in part as additional
security deposits under the mitigation
mechanism of the loan facilities
agreement 2022 410
Utilise the remainder of the net
proceeds for general working capital - -
Total 1,011.2 851.0

During the year, HK$41.0 million of security bank balance
was released upon satisfying the requirements of the
mitigation mechanism under the loan facilities agreement.
The utilisation of HK$116.3 million during the year
represented the repayment of revolving bank loans and
payments of finance costs of HK$100.0 million and HK$16.3
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Utilised Unutilised
Movement At At Movement At
during 31 December 31 December during 31 December
the year 2021 2020 the year 2021
= 810.0 - - -
41.0) - - - _
116.3 1163 160.2 (75.3) 84.9
753 926.3 160.2 (75.3) 84.9

million, respectively. As at 31 December 2021 and the date
of this report, the utilised amount of the net proceeds did
not exceed the estimated amount for the intended use of
net proceeds as disclosed in the Circular. The unutilised
net proceeds in the amount of HK$84.9 million is expected
to be utilised by 31 December 2022.
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Debt Profile

Total outstanding borrowings, before accounting for the
loan front-end fee, of the Trust Group as at 31 December
2021 were HK$6,317.0 million (2020: HK$6,417.0 million).
The secured term loans of HK$5,990.0 million (2020:
HK$5,990.0 million) were on a floating-rate interest basis
and repayable in full in December 2023 (2020: in December
2023). The secured revolving loans of HK$327.0 million
(2020: HK$427.0 million) were revolving on a monthly basis
until December 2023.

In order to mitigate the interest rate exposure, the Trust
Group entered into several three-year to four-year interest
rate swap transactions totaling HK$5,700.0 million during
2017 to 2020. Upon the expiry of five interest rate swap
transactions totalling HK$2,500.0 million in the first half of
2021, HK$3,200.0 million (2020: HK$5,700.0 million) out of
the total outstanding bank loans, before accounting for the
loan front-end fee, of HK$6,317.0 million (2020: HK$ 6,417.0
million) or 50.7% (2020: 88.8%) was fixed at a weighted
average swap rate of 1.31% p.a. (31 December 2020:
1.49% p.a.).

The Trust Group will continue to monitor interest rate
movements and may, depending on market conditions,
consider to further mitigate its interest rate exposure on
part of the remaining bank debt.

As at 31 December 2021, total gross assets of the Trust
Group were HK$14,612.6 million (2020: HK$15,079.6
million). Gearing ratio, calculated at total outstanding
borrowings as a percentage of gross assets, was 43.2%
(2020: 42.6%).
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Cash Position

During the year, security bank balance of HK$41.0
million was released upon satisfying the requirements to
mitigation mechanism under the loan facilities agreement
(2020: security bank balance of HK$41.0 million was placed
for the requirements of the mitigation mechanism). As at
31 December 2021, the Trust Group had a cash balance
of HK$179.2 million (2020: HK$217.6 million) to satisfy a
portion of asset enhancement of the Hotels, as well as its
working capital and operating requirements.

In addition, the Trust Group had unused revolving loans
amounting to HK$373.0 million as of 31 December 2021
(2020: HK$273.0 million).

Pledge of Assets

As at 31 December 2021, all investment properties (2020:
restricted bank balance and all investment properties)
of the Trust Group, together with assignments of sales
proceeds, insurance proceeds, rental income, revenues
and all other income generated from the properties, are
pledged to secure the term and revolving loan facilities
granted to the Trust Group.

Commitments

As at 31 December 2021, the Trust Group has authorised
capital expenditures for investment properties which were
not provided for in these consolidated financial statements
amounting to HK$40.6 million (2020: HK$2.4 million), of
which HK$30.4 million (2020: Nil) was contracted for.

Other than that, the Trust Group did not have any
significant commitments at the end of the reporting
period.

-

—

Brett Stephen Butcher
Chief Executive Officer
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Dr. LO Ka Shui
Chairman and Non-executive Director

Dr. LO Ka Shui, aged 75, has been Chairman and
Non-executive Director for the Trustee-Manager and
the Company since 2013. He is a Member of both the
Company’s Remuneration Committee and Nomination
Committee and is also a Director of all its subsidiaries. He
is Chairman and Managing Director of Great Eagle Holdings
Limited, and Chairman and Non-executive Director of
the Manager of the publicly-listed trust, Champion Real
Estate Investment Trust. He is also Vice President of
the Real Estate Developers Association of Hong Kong
and a member of The Hong Kong Centre for Economic
Research’s Board of Trustees. Dr. Lo was formerly
Director of Hong Kong Exchanges and Clearing Limited;
Chairman of the Listing Committee for the Main Board
and Growth Enterprise Market;, a Member of the Exchange
Fund Advisory Committee of the Hong Kong Monetary
Authority, Chairman of The Chamber of Hong Kong Listed
Companies; Chairman of the Hospital Authority of Hong
Kong; a Board Member of the Airport Authority Hong Kong;
and a Member of the University Grants Committee.

Dr. Lo graduated from McGill University with a Bachelor of
Science Degree and obtained a Doctor of Medicine (M.D.)
Degree from Cornell University, specialising in Internal
Medicine and Cardiology. He has over four decades
of experience in property and hotel development, and
investment both in Hong Kong and overseas. Dr. Lo is
the father of Mr. Lo Chun Him, Alexander and an uncle to
Mr. Lo Chun Lai, Andrew, both Non-executive Directors of
the Trustee-Manager and the Company.
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Mr. Brett Stephen BUTCHER
Chief Executive Officer and Executive Director

Mr. Brett Stephen BUTCHER, aged 62, has been the Chief
Executive Officer and Executive Director of the Trustee-
Manager and the Company since April 2019. He is also a
Director of all the subsidiaries of the Company. Mr. Butcher
has over 40 years' extensive hotel business experience
in both hotel operations and sales and marketing in
Asia, the Pacific and North America. He is the Chief
Executive Officer of the hotel asset management arm of
Great Eagle Holdings Limited (“Great Eagle”, being the
controlling holder of share stapled units of the Trust and
the Company) principally overseeing the management of
all hotel assets of Great Eagle worldwide. Mr. Butcher is
also the Chief Executive Officer of Langham Hospitality
Group overseeing all aspects of management and brands
for the Langham Hospitality Group’s global portfolio
of hotels, resorts and residences. Mr. Butcher holds a
Bachelor's Degree in Business (Hospitality Management)
from University of Queensland Lawes Campus.
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Professor CHAN Ka Keung, Ceajer
Independent Non-executive Director

Professor CHAN Ka Keung, Ceajer, aged 65, has been
an Independent Non-executive Director of the Trustee-
Manager and the Company since August 2018. He is the
Chairman of the Company’s Remuneration Committee,
a Member of the Company’s Nomination Committee
and a Member of the Audit Committees of the Trustee-
Manager and the Company. Professor Chan holds an
Honorary Doctoral Degree from The Hong Kong University
of Science and Technology (HKUST). Professor Chan is
an Adjunct Professor and a Senior Advisor to the Dean
at HKUST Business School. He was appointed as the
Secretary for Financial Services and the Treasury of the
Government of the Hong Kong Special Administrative
Region from July 2007 to June 2017. Prior to that, he was
Dean of Business and Management in HKUST. Before
joining the HKUST Business School in 1993, Professor Chan
had spent nine years teaching at Ohio State University in
the United States. Professor Chan is currently a member
of Competition Commission of Hong Kong and a Director
of The One Country and Two Systems Research Institute.
He is an Independent Non-executive Director of Guotai
Junan International Holdings Limited, China Overseas Land
& Investment Limited, NWS Holdings Limited and Hong
Kong Aerospace Technology Group Limited, all companies
are listed on the Main Board of Stock Exchange. He is an
Independent Non-executive Director of CMB International
Capital Corporation Limited and Greater Bay Area
Homeland Investments Limited as well as a Non-executive
Director of Trivium Holdings Limited. He is also the
Chairman of WelLab Bank Limited and a Senior Advisor to
Welab Holdings Limited.

Professor Chan received his bachelor’s degree in
economics from Wesleyan University and both of his
M.B.A. and Ph.D. in finance from The University of
Chicago. He specialised in assets pricing, evaluation of
trading strategies and market efficiency and has published
numerous articles on these topics.
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Professor LIN Syaru, Shirley
Independent Non-executive Director

Professor LIN Syaru, Shirley, aged 53, has been an
Independent Non-executive Director of the Trustee-
Manager and the Company since 2013. She is the Chair
of the Company’s Nomination Committee, a Member of
the Company’s Remuneration Committee and a Member
of the Audit Committees of the Trustee-Manager and the
Company. Previously, she was as a Partner at Goldman
Sachs, where she led the firm'’s efforts in private equity
and venture capital in Asia. In addition, Professor Lin was
involved in the privatisation of state-owned enterprises
in China, Singapore and Taiwan. She has served on the
boards of numerous private and public companies and
is currently an Independent Non-executive Director of
Goldman Sachs Asia Bank Limited, a restricted licence
bank in Hong Kong. She was an Independent Non-
executive Director of Swire Pacific Limited and Mercuries
Life Insurance Co., Ltd. She was appointed by the Hong
Kong government to the Hong Kong Committee for Pacific
Economic Cooperation and serves on the board of the
Focused Ultrasound Foundation.

Professor Lin is Compton Visiting Professor in World
Politics at the Miller Center of Public Affairs at the
University of Virginia and a Nonresident Senior Fellow in
the Foreign Policy Program at the Brookings Institution.
She is also a faculty member at the Chinese University
of Hong Kong. Her book on the impact of the evolution
of Taiwanese identity on cross-Strait economic policy
was published by Stanford University Press in 2016.
She is currently working on the challenges facing the
advanced economies in East Asia that have entered the
high income trap. Her commentary frequently appears
in English and Chinese media. She received her master’s
degree in International and Public Affairs with distinction
and her Ph.D. in Politics and Public Administration from
the University of Hong Kong and her A.B. from Harvard
College, cum laude.
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Mr. LO Chun Him, Alexander
Non-executive Director

Mr. LO Chun Him, Alexander, aged 36, has been a Non-
executive Director of the Trustee-Manager and the
Company since February 2017. He is also a Director of all
the subsidiaries of the Company. Mr. Lo is an Executive
Director of Great Eagle Holdings Limited, which is listed on
the Main Board of the Stock Exchange. Prior to joining the
Great Eagle Group in 2010, he had worked at Citibank’s
investment banking division with a focus on Hong
Kong's market. Mr. Lo is also a member of the Executive
committee of The Real Estate Developers Association of
Hong Kong and a member of the Management Committee
of The Federation of Hong Kong Hotel Owners Limited. He
graduated from Washington University in St. Louis with a
Bachelor of Arts in Psychology. Mr. Lo is a son of Dr. Lo
Ka Shui, being the Chairman and Non-executive Director
of the Trustee-Manager and the Company. He is also a
cousin of Mr. Lo Chun Lai, Andrew, being a Non-executive
Director of the Trustee-Manager and the Company.
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Mr. LO Chun Lai, Andrew
Non-executive Director

Mr. LO Chun Lai, Andrew, aged 33, has been a Non-
executive Director of the Trustee-Manager and the
Company since October 2020. He is currently the Senior
Vice President — Finance at Langham Hospitality Group
(“LHG"), a wholly-owned subsidiary of Great Eagle Holdings
Limited which is the controlling holder of share stapled
units of the Trust and the Company. In his current capacity,
Mr. Lo is responsible for business planning, ensuring
financial stewardship, and supporting asset management.
He also oversees finance operations, legal and hospitality
investments.

Prior to joining LHG in 2013, he held positions at Horwath
HTL and Mandarin Oriental. He graduated from Stanford
University with a Bachelor of Arts in International Relations
and from Columbia University in New York with a Master
of Science in Real Estate Development. He also holds a
certificate in Hotel Real Estate Investments and Asset
Management from Cornell University. Mr. Lo is a hephew
of Dr. Lo Ka Shui, being Chairman and Non-executive
Director of the Trustee-Manager and the Company. He
is also a cousin of Mr. Lo Chun Him, Alexander, being
Non-executive Director of the Trustee-Manager and the
Company.
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Mr. WONG Kwai Lam
Independent Non-executive Director

Mr. WONG Kwai Lam, aged 72, has been an Independent
Non-executive Director of the Trustee-Manager and the
Company since 2013. He is the Chairman of the Audit
committees of the Trustee-Manager and the Company,
and a Member of each of the Company’'s Remuneration
Committee and Nomination Committee. Mr. Wong is
currently an Independent Non-executive Director of
Hutchison Port Holdings Management Pte. Limited
as trustee-manager of Hutchison Port Holdings Trust
("HPHT"), CK Hutchison Holdings Limited (“CKHH"), ARA
Asset Management (Prosperity) Limited as manager of
Prosperity Real Estate Investment Trust (“Prosperity REIT")
and K. Wah International Holdings Limited (“KWIH"). CKHH,
Prosperity REIT and KWIH are listed in Hong Kong, and
HPHT is listed in Singapore. Mr. Wong was an Independent
Non-executive Director of China Merchants Bank Co.,
Ltd. Mr. Wong is currently the Chairman of IncitAdv
Consultants Ltd., Chairman and a Director of Hong Kong
Grand Opera Company Limited, an advisor to the Chamber
of Hong Kong Listed Companies, a member of the Advisory
Board of Continuing and Professional Studies, The Chinese
University of Hong Kong (“CUHK"), a Vice Chairman of the

Board of Trustees and a Member of the Investment Sub-
committee of the Board of Trustees of New Asia College,
CUHK and a Director of the CUHK Medical Centre Limited.
He was formerly a Member of the Advisory Committee
and a Member of the Real Estate Investment Trust (REIT)
committee of the Securities and Futures Commission in
Hong Kong and a Member of the China Committee of the
Hong Kong Trade Development Council.

Mr. Wong has over 30 years of experience in the
commercial and investment banking industry. He worked
with Merrill Lynch (Asia Pacific) Ltd. from May 1993 to
August 2009 where he served as a Managing Director in
the Asia Investment Banking Division since January 1995.
He was appointed as a Senior Client Advisor to Merrill
Lynch (Asia Pacific) Ltd. in September 2009 and served in
that position for one year. Prior to that, Mr. Wong had been
a Director in the Investment Banking Division of CS First
Boston (Hong Kong) Ltd. and a Director and the Head of
Primary Market in Standard Chartered Asia Limited.

Mr. Wong holds Bachelor of Arts Degree and Honorary
Fellowship from The Chinese University of Hong Kong and
a Ph. D from Leicester University, England.

Interests of the Directors of the Trustee-Manager and the Company in the Share Staple Units and/or the substantial
Holders of Share Stapled Units are set out in the Report of the Directors in this Annual Report.
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Mr. LI Man Wai, Alexander
Chief Financial Officer

Mr. LI Man Wai, Alexander, aged 67, has been the Chief
Financial Officer of the Company since 2013. He joined
the Great Eagle Group in 1999 as the financial controller of
The Langham, Hong Kong and was promoted to regional
director of finance — Hong Kong of the Hotel Manager in
2012 overseeing the finance department of all Hong Kong
properties, namely The Langham, Hong Kong, Cordis,
Hong Kong, Eaton HK and Eaton serviced apartments, as
well as the Chinese restaurant, Ming Court, in Wanchai.
He has extensive experience in the hospitality industry
of around 40 years and held various positions in the
finance department in international hotel chains including
Mandarin Oriental, Shangri-la and Regal before joining the
Great Eagle Group.

Ms. WONG May Po, Mabel
Financial Controller

Ms. WONG May Po, Mabel, aged 50, Financial Controller
of the Company, joined the Group in February 2020. With
over 25 years of financial and auditing experience gained
from various companies, Ms. Wong is primarily responsible
for the financial and accounting affairs of the Group.
Ms. Wong holds a Bachelor of Commerce in Accounting
from the University of New South Wales, Australia, and is
a member of the Hong Kong Institute of Certified Public
Accountants and CPA Australia.
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Ms. WONG Mei Ling, Marina

Ms. WONG Mei Ling, Marina, aged 55, has been the
Company Secretary of the Trustee-Manager and the
Company since 2013. She is responsible for the company
secretarial and compliance function of the Trust Group.
Ms. Wong is the Company Secretary of Great Eagle
Holdings Limited. She is also a Non-executive Director
and the officer in charge of the corporate secretary of
Eagle Asset Management (CP) Limited (Manager of the
publicly listed Champion Real Estate Investment Trust)
principally responsible for the governance, compliance
and corporate secretarial matters. Prior to that, she was
a senior management of a red chip listed company in
Hong Kong and served as the Company Secretary and a
member of the Investment Appraisal Committee. With
over 30 years solid working experience, her expertise lies
in the development of governance and compliance policies
and corporate secretarial and administration. Ms. Wong
is a Fellow both of The Chartered Governance Institute
and The Hong Kong Chartered Governance Institute.
Ms. Wong received a Master Degree in Laws from The
Chinese University of Hong Kong, a Master Degree in
Business Administration from the University of Wales
and the University of Manchester jointly and a Bachelor
Degree in Accountancy from City University of Hong Kong.
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Chairman’s Message

2021 was another challenging year as the world moves
into its third year of fighting the pandemic and businesses
and people continue to adapt to the new world.

Despite the constraints, our sustainability mission remains
a key priority. We continued to move forward with our
sustainability efforts and hold steadfast to our pledge
of integrating sustainability into the core purpose of our
business. The goal to protect the world we live in for future
generations is a responsibility we must take ownership of
and proactively strive to achieve.

Responding to climate change forms the core of our
sustainability roadmap. Starting with food, we can
contribute a significant impact on the environment.
The action of promoting options for plant-based can
already make an important difference. | am proud
that Langham Hospitality Group’s Michelin starred
Cantonese restaurants in Hong Kong are leading the way
in developing innovative plant-based dishes providing a
healthier and more sustainable dining alternatives for our
guests.

LANGHAM HOSPITALITY

INVESTMENTS -«

After a year-long comprehensive review and stakeholder
engagement exercise, | am pleased that our Climate
Leadership Strategy has been formulated. We aim to
achieve net-zero impact by 2045 and contribute solutions
and inspirations to combat climate change with three
key strategic focuses in Asset, People and Capital, with a
vision to become a well-recognised and respected climate
leader in Hong Kong and Asia. As we move forward, we
have identified eight pathways for implementation to drive
impact, with clear directions and targets for each pathway
to help us reach our goals.

Global issue demand concerted actions in order to build
a sustainable future. We are firmly committed to doing
our part to the climate agenda, working together with the
community to secure a more sustainable tomorrow for us
and generations to come.

UA s

Lo Ka Shui
Chairman and Non-Executive Director
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT

REPORTING APPROACH & BOUNDARY

This Environmental, Social and Governance (“ESG") Report
(“the Report”) is prepared in accordance with the HKEX's
ESG Reporting Guide and satisfies the “comply or explain”
provisions of it. The report follows the four Reporting
Principles, namely Materiality, Quantitative, Balance and
Consistency as stipulated in the ESG Reporting Guide.

Reporting boundary of the report covers all properties
in full operation of LHIL during the reporting period. The
reporting boundary is determined based on our control
and significant influence with considerations in revenue
contribution, management ownership, operating status,
and sustainability impacts. The Hotel Manager annually
issues its sustainability report, which reviews their
current systems and performance and sets out their
environmental and social objectives for the coming years.

2

Environment
* Energy and water
conservation
 Waste management
¢ Climate Change

4

Colleagues
* Safety, Health and Wellness
« Equal opportunities
& diversity
« Advancement in hotel careers
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SUSTAINABILITY APPROACH

At LHIL, together with the Hotel Manager (Langham
Hospitality Group LHG), we are committed to being a
sustainable company. Sustainability is embedded in our
hotel operations by engaging our major stakeholders
through CONNECT, the LHG corporate social responsibility
programme. This report shares CONNECT activities and
developments in four priorities areas; Environment,
Community, Colleagues, and Governance.

The Board of Directors oversees the broader sustainability
trends and is responsible for LHIL'S ESG strategy and
reporting. They delegate day-to-day responsibility for
all sustainability-related matters, including identifying,
evaluating and managing ESG related risks to the Hotels
and Hotel Manager, which regularly reports the progress to
the Board.

Community
* Regional Partnerships
* Local volunteerism
 Environment, Children, Art

Governance
 Business ethics
* Internal control
« Accountability
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT

In recent years, we observed two things — the world (and
the climate crisis) is developing much more rapidly, and
our colleagues are prepared to challenge themselves
in this evolving world. Therefore, the Hotel Manager
conducted an extensive review of our CONNECT Strategy
to meet the current and future stakeholders’ expectations.
The full materiality assessment was completed, including
a benchmarking exercise, an internal opinion survey, and
two strategy review workshops with internal and external
stakeholders.
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The below diagram highlights our 2030 sustainability vision
and strategy. For details of the materiality assessment, the
long-term sustainability strategy and goals, please refer
to the Hotel Manager’s Sustainability Report 2019. In the
following years, we will report on our progress in delivering
our CONNECT vision and goals.

QOur purpose is to enhance the
social interaction and bonding
in an evolving world
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The Trust and the Company signed a 4-year sustainability-
linked loan facility totalling HK$7.5 billion with 11 banks
in Britain, China, Hong Kong, Japan and Singapore in
2019. The syndicated sustainability-linked loan is the
first raised by a listed company in the Asian hospitality

sector. We are eligible for interest rates reduction when
specific sustainability objectives have been met. On the
contrary, the initial interest margin will be increased if
we underperform. This sustainability-linked loan facility
reflects our commitment to creating a positive change
for the environment and holding ourselves financially
accountable for the impact on the environment.

The table below summarises the sustainability performance for 2020 and 2021.

Baseline Effect on Initial interest margin Our performance (x)
performance
Sustainability Objectives 2018 Positive Passive Negative 2021 2020
Energy Consumption® v<
(MJ per sq meten 1,802 x<1,773 1,773<x<2,050 X> 2,050 1,486 1,389
Waste Sent to Landfill®
) . <X<7. . . .
(Liters/Guest Night) 35 X <3.25 3.25<x<7.00 x>7.00 2.5 32
The Langham . .
EarthCheck . Either one cannot  Either one does , ,
X -Gold . ; :
Achievement Level Cordis - Gold AR achieve Platinum  not have rating AR AR

(a) Average performance for The Langham, Hong Kong and Cordis,
Hong Kong.

(b) Subject to the issue of EarthCheck report at the second half of 2022.

(© Based on EarthCheck report.

During the year, we have reduced our initial interest
margin by 0.03% per annum upon achieving all
sustainability objectives for 2020. Based on the initial
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performance in 2021, we again achieved all sustainably
objectives and we expect the adjusted interest margin to
remain unchanged in 2022/23.
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The Hotel Manager has implemented a systematic
approach to managing environmental issues at the hotels
through a partnership with EarthCheck. EarthCheck is
the leading international sustainability benchmarking and
certification service for the travel and tourism industry. The
EarthCheck standards align with global frameworks such
as the UN Sustainable Development Goals (UNSDGS), the
IPCC Guidelines for National Greenhouse Gas Inventories,
International Organisation for Standardisation (ISO), Global
Reporting Initiatives (GRI) and industry practices such
as the Global Sustainable Tourism Criteria (GSTC). The
EarthCheck standards stipulated requirements that cover
the following key performance areas of hotel operations:

o greenhouse gas emissions;
o energy efficiency, conservation and management;

o management of freshwater and stormwater
resources,

o ecosystem conservation and management;

o management of social and cultural issues;

o land-use planning and management;

o air quality and noise control;

o wastewater management;

o solid waste management; and

o environmentally harmful substances.

By embracing the EarthCheck requirements in the hotels’
operations, environmental policies were developed to
identify the material issues related to our hotel operations.
Each hotel conducts an environmental risk assessment to
investigate and assess all known and potential risks that
may cause ecological and social harm. Independent third-

party verification by EarthCheck ensures our compliance
with the relevant legislation and continuous improvement
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in our environmental and social performance, including
energy and water consumption, carbon emission, and
waste management on an annual basis.

EarthCheck certification is a key performance indicator for
LHG hotels. In 2020, all three hotels achieved EarthCheck
Platinum Certification as their sustainability efforts have
been recognised for at least ten years. Besides, Eaton HK
achieved the Gold Rating of LEED v4 Interior Design and
Construction Hospitality Certification by the US Green
Building Council. Cordis, Hong Kong is accredited with an
ISO 14001:2015 certification. Eaton HK received the Silver
Award - Hotels and Recreation Clubs sector of Hong Kong
Awards for Environmental Excellence 2020 organised
by the Environmental Campaign Committee, and the
Certificate of Excellence of Hong Kong Sustainability
Award 2020/21 by the Hong Kong Management
Association.

The Hotels also participated in various programmes and
charters by the Environment Bureau and Environmental
Protection Department of HKSAR Government, including
the following:

o Foodwise Charter

o Energy Saving Charter

o Charter on External Lighting

o Carbon Neutrality Partnership

Carbon Neutrality Partnership

ANNUAL REPORT

2021



Energy Efficiency Taskforce Site visit

Climate Change and Energy

Climate crisis is the biggest global challenge in the current
century. If an average global temperature increase of more
than 2 °C from pre-industrial levels, we will encounter
catastrophic consequences for human beings and nature.
Scientists have warned us that we have already reached
1°C and do not have much time to make it to the tipping
point. Therefore, the Hotel Manager is setting targets to
minimise our direct and indirect carbon emissions, in line
with the Paris Agreement to help our planet stay below the
1.5 °C global warming limit.

The use of power in the hotel operation is one of our
most significant environmental aspects and is the largest
contributor to greenhouse gas emissions. We have been
focusing on operating our hotels with maximising energy
efficiency to minimise our greenhouse gas emission.
From time to time, our Engineers identify energy-saving
opportunities through optimising the operational efficiency
of plant and equipment, and upgrading systems when
there is a major refurbishment. In 2021, the multi-million
dollars chiller plant replacement and noise enhancement
works at The Langham has commenced. This project aims
to adopt the best applicable technology that can ensure
our guest’s thermal comfort and most energy-efficient air
conditioning system for our hotel.
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Eaton HK promotes plant-based dining

The Hotel Manager and the Hotels, together with the
Property Management Division form the cross-division
Energy Efficiency Taskforce. The Taskforce is dedicated
to bringing our engineering leaders together to focus
and improve the energy efficiency and renewable energy
application at the Hotels and properties in Hong Kong.

The Hotel Manager also believes that our influence on
our stakeholders, especially our guests and supply chain,
can boost the climate action altogether. We are keen to
working with different partners to help spread the low-
carbon dining messages and most importantly, turn
these messages into action. In 2021, Eaton HK embraces
plant-based dining as the brand further commits to
sustainability. The hotel has bolstered its already plentiful
vegetarian menu with more than 20 new plates featuring
the best of nature’s bounty, as well as alternative-meats in
the form of Omnipork and IMPOSSIBLE™ Meat.

Performance on Energy Consumption and GHG
Emission

Total electricity consumption of the Hotels was 131,420 GJ
in 2021, representing a 5.7% increase compared to 2020
(124,300 GJ). Total gas/fuel consumption of the Hotels in
2021 was 38,988 GJ, an increase of 13% compared to 2020
(34,457 GJ). Total Greenhouse Gas emission (Scope 1 and
Scope 2) of the Hotels in 2021 was 20,310 tonnes CO2-
eq, an increase of 6% compared to 2020 (19,082 tonnes
C0O2-eq). The increase in consumption is mainly due to the
increase of room and F&B guests with the ease of social
distancing restriction in 2021 compared to 2020.
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Waste and Water

Waste generation is unavoidable in all business operations.
The Hotels have been implementing waste minimisation
initiatives including recycling/reusing (paper, metal,
plastics, cardboard, glass bottles, cooking oil, printer
cartridges, wet amenities, soap, wine corks), food waste
donation and composting, and donated items (furniture,
fabric items, electronic equipment). Reducing the use of
single-use plastic product is one of the key objectives for
the Hotels. In addition to Eaton, both The Langham and
Cordis replace serving plastic bottle of water by in-house
refillable glass bottle of water to our guests. By filtering
tap water through the patented technology by our partner,
Nordag, and bottling the water in-house in dedicated glass
bottles that can be used repeatedly, it would contribute
to the end of disposable PET-bottles. The bottling system,
installed in Cordis, has been in trial run since October 2021
and will be fully implemented at the beginning of 2022.
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Cordis, Hong Kong was the first hotel partner in The Nature
Conservancy (TNC) Oyster Reef Restore Program. Instead
of ending up in landfills, oyster shells from our restaurants
are upcycled into substrates for new, living reefs that
serve as habitats for juvenile fishes and other marine
life, amongst other benefits they bring. A trail run has
been arranged for Alibi in November 2020 and then it has
been extended to The Place, our buffet restaurant since
1 August, 2021. So far we recycled an average of 650kg of
oyster shells per month with this program.

e e

Eaton HK created a vibrant, functional olive green box for
mooncake. With a stylish, reusable design, this wooden
case is environmentally friendly and works perfectly as a
day-to-day handbag.
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The Hotels continue our yearly tradition of building
own sustainable Christmas tree from recycled and
waste materials to engage our colleagues and guests
in our commitment to sustainability. Cordis, Hong Kong
creates the wooden reindeers which were made using
dead branches collected from our Shanghai Garden
and recycled timber donated by two local eco-social
enterprises. At Eaton HK, a mirrored Christmas tree is

built from the green coloured, used items donated by the
community. All items will be further reused or donated
after being used as part of the Christmas tree. The
Langham, Hong Kong uses 1,254 water bottle caps and 65
pieces of used guestroom key card holders to build the
core tree. The tree is decorated with used ribbons, slippers
and topped with a recycled The Langham Christmas teddy
bear.

Sustainable Christmas trees created by the Hotels

The Hotels are responsible for reducing the water footprint
by installing water-efficient equipment and raising staff
awareness on water conservation. We continue to actively
seek energy and water-saving initiatives to ensure an even
more efficient operation.
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Performance on Water Consumption and Waste
Disposal

Total water consumption was 407,512 CuM, representing
a 30% decrease compared to 2020 (311,444 CuM). The
increase in consumption is mainly due to the increase of
room and F&B guests with the ease of social distancing
restriction in 2021 compared to 2020. In 2021, the total
waste disposed of at landfill was 878 tonne.
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Engagement - Colleagues and Guests

The Hotels actively engage with colleagues, guests and
suppliers who are our key stakeholders to drive continuous
improvement in the sustainability journey. “Loving Earth
Month" is the featured CONNECT environment event
introduced in 2015. Throughout the month, the Hotels offer
meatless dishes at restaurants and colleague cafeterias
to promote a healthy and sustainable diet. Colleagues are
also encouraged to walk more and use less transportation
with the Hotels" 10,000 steps challenge.

Earth Hour celebration at The Langham, Hong Kong
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The Hotels promote dishes with sustainable seafood and
plant-based alternative ingredients to invite our guests to
join our sustainability journey. In partnership with Green
Monday, the Michelin-starred Cantonese restaurants
in the Hotels presented vegetarian menus created with
OmniPork series which offered diners plant-based fine-
dining experience.

Plant-based Menu
Tang Court at the Langham, Hong Kong

Winter Melon, OmniPork, Fox Nut, Water Chestnut, Steamed
Ming Court at Cordis, Hong Kong

Healthy Vegetarian Set Menu
Yat Tung Heen at Eaton HK
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lee Clean

This year, the Hotels also extend their eco-friendly
experience with their staycation guests. Cordis, Hong Kong
partners Earth-friendly cosmetics brand LUSH to create
and promote green experiences — from eco-friendly
staycation packages with LUSH products and vegan
afternoon teas to a LUSH pop-up store and complimentary
DIY workshops at the hotel. Eaton HK offers sustainable
staycation package that features plant-based meals and
vegan snacks. As part of the package, Eaton would make
a donation to Zero Foodprint, an organisation committed
to helping farmers “turn bad carbon into good carbon”
through regenerative agriculture.

Alibi at Cordis is one of the founding members of Food
Made Good Hong Kong, a chapter of the UK’s Sustainable
Restaurant Association, dedicated to making every meal
served out of home as sustainable as possible. In 2021,
Alibi receives a 3-Star Sustainability Rating 2021 by Food
Made Good Hong Kong. Led by Chef James Oakley, the
culinary team creates the menus reflecting the responsible
dining concept and featuring sustainable seafood and
free-range meats for years, as well as encouraging a
higher proportion of vegetarian and vegan options for
diners to consider. It also joined forces with various NGOs
to support local community and green projects.
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Serving the community is an integral part of our CONNECT
culture to drive social bonding internally and stimulate
interaction with the local community. The Hotel Manager’s
Community Engagement Policy offers guidance on how
to contribute to local communities, not merely through
philanthropy, but also in other ways, including donations
and visits, free or in-kind sponsorships and employee
volunteering. Art, Children, Environment and Local
Issues are the key themes of our employee volunteering
programmes. This year, the Hotels and the Hotel Manager
gather our effort to support those people and families
affected by the pandemic of COVID-19 in Hong Kong.

The following sections highlight some of the major
community engagement activities in 2021:

On the International Day of Happiness on 20 March,
The Langham, Hong Kong launches the ‘Celebrate Our
#EverydayHeroes’ campaign. The team delivered 125 sets
of the brand'’s signature afternoon tea sets to doctors,
nurses, and staff across the six COVID-19 testing centres
in Kowloon, together with customised pink surgical masks
embossed with a smiley face, and handwritten thank-
you notes and well wishes from the hotel’s executive
committee team.

Since 2020, Eaton HK has been partnering with Sister
Bento which supports vulnerable single mothers of low
income groups and underprivileged children living in the
Jordan and Sham Shui Po area. This year, the partnership
creates the Giftntake project which provides community
cabinets facilitating non-perishable goods donation from
donors to those who need these supplies and can retrieve
the goods from the cabinets at their wish. Cordis, Hong
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Kong collaborated with Yau Ma Tei Kei To Church to donate
hundred nutritional meal boxes to the homeless once
every week. Volunteers from the church helped distribute
the meal boxes in Yau Tsim Mong area to share the
warmth and delicious food with the community under the
pandemic situation.

Chefs preparing meal boxes for donating to the community

Building strategic partnerships for community investment
enables us to witness and measure our lasting impacts on
the local community. The Langham, Hong Kong launched
In The Pink afternoon tea to support Breast Cancer
Awareness Month for the third consecutive year, which
benefits the Hong Kong Breast Cancer Foundation. As an
official Pink Partner of the Foundation, we donate HK$10
for every afternoon tea set sold during the promotional
period to the Hong Kong Breast Cancer Foundation, to
support their dedicated effort to mitigate the threat of
breast cancer the local community.

2021
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We raised our colleagues’ awareness of protecting the environment and promoting the beauty of nature. In addition
to our on-going support for global environmental events such as Earth Hour and Earth Day, the Hotels also organised
different volunteer activities for green groups such as meal box preparation at Food Angel and beach clean-up. This
year, Eaton HK launched a community campaign and curated exhibition honouring the spirit of the trees of our city. We
invited the public to digitally submit portraits of trees in the form of photographs, drawings, and works on paper. These
images were featured in the Breathe Deep exhibition celebrating the trees of Hong Kong. During the Breathe Deep Public
Submission period, we hosted diverse off-site events aimed at deepening ways of engaging with plants in our city. One
artwork was selected as the winner and presented on Eaton HK and National Geographic Asia social media.

Breathe Deep exhibition at Tomorrow Maybe gallery

Performance on Community Investment
In 2021, our colleagues delivered over 1,047 hours of support to charitable and other social initiatives. The Hotel Manager
and the Hotels have received accreditation for the past decade and are recognised as Caring Companies.

The Hotel Manager and the Hotels are committed to fostering an engaging and respectful work environment for our
colleagues to unleash their full potential and inspire them to become our true ambassadors. Our commitment is
supported by the following systems that set out the guiding principles, review our performance, promote an open
dialogue culture, grow our talents and put them in the right direction to advance their careers.

o Human Resources policies stipulate a global framework for an ethical workforce and colleague engagement;

o Training programmes enable our colleagues to deliver their job and embrace the company culture;

o A workplace health and safety management system ensures the safety of our colleagues;

o Internal communication channels connect our colleagues at different levels and across functions to strengthen
teamwork;
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ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT

o Performance appraisals review performance of
individual colleagues to set clear goals aligned with
their hotel’s objectives,

o A KPI system monitors the effectiveness of our
systems in achieving our commitments.

Child labour and forced labour across our operation and
supply chain are strictly prohibited. Human Resources
Division would monitor the employment practices and
investigate if there is any violation in the operations.
The Hotel Manager was recognised by the Employees
Retraining Board (ERB) as Super Manpower Developer
(MD), which means an organisation demonstrates
outstanding performance in manpower training and
development for ten consecutive years.

In 2021, the Hotels also participated in the Talent-
Wise Employment Charter and Inclusive Organisations
Recognition Scheme by the Labour and Welfare
Bureau. Eaton HK received the Gold Award of the Equal
Opportunity Employer Recognition Scheme by the Equal
Opportunity Commission. One of our practices is the
partnership of the Hotels with Hong Chi Association and

54% 1

Male

W46%

Female

B 100%

Full-time
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Hong Kong Lutheran Social Service. The trainees work
in our hotels’ back of house areas and support day-to-
day operations (e.g. housekeeping, cleaning and laundry
services). The teamwork between the trainees and the
colleagues has successfully built a culture of respecting
people differences in the workplace.

This year, Eaton HK teamed up with United Nations High
Commissioner for Refugees UNHCR, the UN Refugee
Agency for an internal training session on their work in
Hong Kong and Fostering Inclusion for Refugees in the
Workplace, to raise awareness of the various ways we can
protect and help refugees, forcibly displaced communities,
and stateless people integrate into Hong Kong life and in
the workplace.

As of 31 December 2021, the number of employees in
the Hotels decreased slightly to 1,085 (1,163). Our overall
turnover rate in 2021 was 55% (48% male and 61% female)
and employees under 30 is the demographic with the
highest turnover rate of 88% (48% for 30-49 years old,
36% for 50 years old or above). The following charts show
the composition of employees of the Hotels as of 31
December 2021:

W23% 28% 1
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30-39 2 0 % .
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Colleague Wellness

The health, safety and wellness of our colleagues remain
a top priority. The Hotels maintain their health and safety
systems with policies, committees, training and incident
reporting. These systems were overseen by the senior
management, human resources directors and security
departments. The effectiveness of the system is monitored
in conjunction with the Key Performance Indicators (KPI)
system so that our improvement teams can analyse
the data, find the root of the problems, implement
improvement action plans and follow up on the results.

Health and wellness are a priority for all of us during the
COVID-19 pandemic. We measured every colleague’s body
temperature upon arrival of staff entrance and rearranged
the staff canteen’s seating to keep everyone dining in a
safe distance. Also, we ensured sufficient supply of the
necessary personal protective equipment such as medical
masks and hand sanitisers. The Hotel Manager organised
the global fitness challenge among our colleagues to
spread positivity. Eaton HK arranged the sound bath
meditation for their colleagues to balance and maintain a
positive mind. We also offered flexible working hours to
our Corporate Office and back of house team members to
minimise the risk of travelling during peak hours.
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The Hotels organised the Colleague Wellness Week
every year, as part of the global awareness programme
initiated by the Hotel Manager. Starting in 2021, the
week is extended to a month of activities that increase
colleagues’ awareness of their wellbeing and support
them in developing a healthy lifestyle. Wellness promotion
programmes included; departmental cycling competition,
healthy food week and munchie bag, stress management
and healing workshops, sports club, power-up station, and
health consultation and body fat test measurement.

Wellness workshops for colleagues
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Performance on Colleagues’ Health and Safety

In 2021, the health and safety-related key performance indicators (KPIs) were slightly increased, compared to the
previous year due to an increase in sprain, struck and contusion cases. The Hotels proactively reinforced the colleagues’
awareness of these topics during safety briefings and reviewed the overall training and awareness programme. There
were no deaths due to work activities. The Hotels will continue to monitor the performance and enhance staff awareness

in workplace health and safety.

KPI 2020 2021
Lost Time Injury Frequency Rate (LTIFR)’ 26 34
Incident Rate? 8.1 9.8
1. LTIFR is the number of reported lost-time accidents for every 1 million working hours.
2. Incident rate is the number of reported accidents per 100 employees.

Employee Learming and Development

The Hotel Manager is committed to creating an
environment for our colleagues to achieve their career
aspiration and at the same time, nurture a team of
competent and motivated colleagues. The fundamental
learning and development system comprises the
First60 Certification programme, Langham Curriculum
Certification (LCC), Advanced Programme for executives
(APEX) and a Langham Leadership Trainee Program (LLTP).
These programmes enable the colleagues to gain new
skills and experiences which would advance them in their
current and future jobs.

Eaton HK is committed to creating an environment for
colleagues to achieve their career aspiration and at the
same time, nurture a team of competent and motivated
colleagues. We designed the 18 months MIT training
programme and First90 days on boarding programmes.
The MIT programme provides a career development
opportunity to selected potential talent, and the First90
days’ on boarding programme is to ensure the new joiner
are settling well. Each of the MIT has also been assigned
with projects of various topics to provide a fresh insight for
the continuous growth of the Eaton brand.

LANGHAM HOSPITALITY

INVESTMENTS -«

In 2021, the Hotels are scrambling to recruit and retain
talents as the industry is gradually recovering from the
pandemic outbreak. Culture diversity and teamwork play
an important role in creating the synergy to maintain the
competitiveness of the business. To stand out in a tight
workforce market, Cordis, Hong Kong devise the “Survival
of the Fittest” programme to strengthen the bonding
and relationship among colleagues. The philosophy of
the programme is to understand how the new style of
training works through experiential learning activities.
As traditional training focuses on providing suggestions
and facilitating teamwork, but less on the discussion or
root cause analysis. Whilst experiential learning is an
engaged learning process whereby participants “learn
and do” and self-reflect from the activities. Colleagues are
able to understand the self-defence mechanism caused
by inflexibility through games, and ultimately will be
recommended by the trainer to improve self-awareness in
order to eliminate the mind-set boundaries.
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Performance on Employee Learning and
Development

The Hotels achieved an average of 21 training hours per
colleague (16 in 2020) and 100% of colleagues received
training in 2021. The average training hour for Executive
Committee and Head of Department was 65, and the
average training hour for Manager, Supervisor and General
Colleague was 20 in 2021. There is an increase in the
training hours per employee compared to the previous
reporting year due to the enhanced training programme
and more new hires in the Hotels.

Governance in the Hotel Manager’'s CONNECT programme
is about how we run our business and do the right thing.
We are accountable and act responsibly at all times on
behalf of our stakeholders — from our guests, partners,
suppliers and colleagues, to governments, regulators
and the local community. We value the trust of our
stakeholders in pursuit of expanding our business and
operations sustainably. To maintain trust, we must ensure
we always conduct our business ethically and responsibly.

Ethical Standards

The Hotel Manager pledges to adhere to good corporate
governance and business integrity in our business
activities. The Board from time to time monitors and
reviews the Group’s corporate governance practices
according to the regulatory requirements and the
needs to underpin the engrained value of integrity
and accountability. We have clearly articulated the
principles in our Code of Conduct which explains
the basic standards of behaviour expected of our
colleagues in line with their official duties. The Code of
Conduct guides the acceptance, soliciting or offering of
advantages, declaration of conflicts of interest, fraud and
bribery, gambling, fair dealing, and handling confidential
information.
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All new colleagues receive the Code during the induction
training at the First60 Certification programme. Depending
on each colleague’s job responsibilities, they will also
receive regular communication, refresher training, and
team briefings on various aspects of our compliance
programme. All colleagues are also aware that they have
a duty to report any breaches of our Code of Conduct.
In addition to the standard training, the Hotels invite
representative from Independent Commission Against
Corruption (ICAC) to arrange the talk of “ICAC Anti-
Corruption in Hotel Industry” regularly to our colleagues.

The Code outlines the Group's expectations on
colleagues regarding conflicts of interest and whistle-
blowing procedure. Any colleagues who have engaged or
considered engaging in activities that might have conflict
with the Group's interests are required to make full
disclosure. During the year, we did not receive any non-
compliance or fines in this regard.

For more information on our corporate governance
performance, please refer to the separate Corporate
Governance Report contained in this Annual Report.

Data Protection

In 2021, the Hotel Manager continued the rollout of our
Data Protection Standards to the Hotels. In addition,
an external consultancy firm has been engaged as an
independent advisor to guide and monitor our compliance
with data protection laws, and register and liaise as a
point of contact to relevant data protection authorities.
To mitigate the security risk resulting from the increased
demand for remote access, additional measures had been
put in place to strengthen user authentication to systems
and network security. Phishing exercises had been
performed to raise the information security awareness
of all colleagues and the corporate management team.
Furthermore, solutions to increase visibility on vulnerability
were implemented, so as to enhance the overall data
protection management.
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Responsible Supply Chain

Since 2013, the Hotel Manager and the Hotels have
introduced sustainable supply chain management in
phases following our parent company’s initiative. They
focused on raising our significant suppliers’ corporate
social responsibility awareness by communicating with
them about our Supplier Code of Conduct. Major suppliers
are also required to fill in the checklist based on the
Supplier Code of Conduct every three years to keep us
informed of their sustainability performance status. The
Hotel Manager also developed the Responsible Purchasing
Policy, which manages most strategic environmental and
social issues in our supply chain.

Service Quality Standard

The Hotels and the Hotel Manager are committed to
increasing guest loyalty by continuously improving and
delivering excellent services. They aim to anticipate
even the guests’ unspoken needs and provide genuine
services in a timely and reliable manner. Colleagues
are encouraged to take ownership of guest satisfaction,
innovation, and excellence.

The Hotel Manager implements Mystery Shopper
Programme and Online Guest Satisfaction Survey to help
them to understand what their guests are experiencing,
discover which colleague’s behaviour should be
acknowledged or rewarded, and find out where the sales
or customer service journey could be improved.

We also adopt the Total Quality Management approach
to engage every colleague in pursuit of excellence. In the
spirit of continuous improvement through innovation, the
Hotel Manager reviews the current quality systems and
programmes to simplify the processes. The new approach
enables them to build a more resilient and more agile
team.
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This year, the Hotel Manager developed an internal Best
Practice Sharing platform to encourage sharing of best
practices as an effective way to improve our hotels’
performance continuously. It helps our colleagues in
finding and using the best methods of work to achieve
our company objectives. The system also makes it easy
for colleagues to discuss crucial topics related to our
hotels’ everyday challenges and problems and provide
a systematic approach to managing our company
knowledge.

Building the Culture

The Hotel Manager continued its Risk Preparedness Video
Competition as part of the annual Global CONNECT Event.
The competition aims at developing the culture on risk
preparedness in hotels for our colleagues and relevant
stakeholders. Each hotel created fun videos to promote
how colleagues can prepare and manage to minimise
health and hygiene risks during the COVID-19 pandemic.
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ESG Reporting Guide Content Index

Aspect

A. Environmental
A1 Emissions

A2 Use of resources

A3 The environment and
natural resources

A4 Climate Change

B1 Employment

B2 Health and safety

KPI

Al

A1
A1.2
A13

Al.4
A1.5

Al.6

A2
A2.1

A2.2
A2.3

A2.4

A2.5

A3

A3.1

Ad
A4

B1
B1.1

B1.2

B2

B2.1
B2.2
B2.3

Content Report Page/
Comment

General disclosure 37

The types of emissions and respective emissions data 37

Greenhouse gas emissions in total and intensity 37

Total hazardous waste produced and intensity Not applicable due
to business nature

Total non-hazardous waste produced and intensity 39

Description of measures to mitigate emissions and results 37-41

achieved

Description of how hazardous and non-hazardous wastes 38-39

are handled, reduction initiatives and results achieved

General disclosure 37

Direct and/or indirect energy consumption by type in total 37

and intensity

Water consumption in total and intensity 39

Description of energy use efficiency initiatives and results 37

achieved

Description of whether there is any issue in sourcing 38-39

water that is fit for purpose, water efficiency initiatives and
results achieved

Total packaging material used for finished products and ~ Not applicable due

with reference to per unit produced to business nature
General disclosure 36
Description of the significant impacts of activities on the 36

environment and natural resources and the actions taken

to manage them

General disclosure 37
Description of the significant climate-related issues which 37
have impacted, and those which may impact, the issuer,

and the actions taken to manage them.

General disclosure 43-45
Total workforce by gender, employment type, age group 44
and geographical region

Employee turnover rate by gender, age group and 44
geographical region

General disclosure 45-46
Number and rate of work-related fatalities 46
Lost days due to work injury 46
Description of occupational health and safety measures 45-46

adopted, how they are implemented and monitored
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Aspect KPI
B3 Development and B3
training

B3.1

B3.2

B4 Labour standard B4
B4.1

B4.2

B5 Supply chain management B5

B5.1

B5.2

B5.3

B5.4

Bé6 Product responsibility Bé6

B6.1

B6.2

B6.3
B6.4

B6.5

Content Report Page/
Comment

General disclosure 46-47

The percentage of employees trained by gender and 47

employee category (e.g. senior management, middle

management).

The average training hours completed per employee by 47

gender and employee category.

General disclosure 43-45

Description of measures to review employment practices 44, 48

to avoid child and forced labour

Description of steps taken to eliminate such practices 44, 48

when discovered

General disclosure 48

Number of suppliers by geographical region. About 360

suppliers in Hong
Kong, none from
outside Hong
Kong.

Description of practices relating to engaging suppliers, 48

number of suppliers where the practices are being

implemented, how they are implemented and monitored

Description of practices used to identify environmental 48

and social risks along the supply chain, and how they are

implemented and monitored.

Description of practices used to promote environmentally 48

preferable products and services when selecting suppliers,

and how they are implemented and monitored.

General disclosure 47-48
Percentage of total products sold or shipped subject to Not applicable due
recalls for safety and health reasons. to business nature
Number of products and service related complaints No major
received and how they are dealt with complaints
received
Description of practices relating to observing and Not applicable due
protecting intellectual property rights. to business nature
Description of quality assurance process and recall 48
procedures
Description of consumer data protection and privacy 47

policies, how they are implemented and monitored
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Aspect KPI
B7 Anti-corruption B7
B7.1
B7.2
B7.3
B8 Community investment B8

B8&.1
B8.2

Content

General disclosure

Number of concluded legal cases regarding corrupt
practices brought against the issue or its employees during
the reporting period and the outcomes of the cases
Description of preventive measures and whistle-blowing
procedures, how they are implemented and monitored

Description of anti-corruption training provided to
directors and staff.

General disclosure
Focus areas of contribution
Resources contributed to the focus area

47
Zero
47
47
42-45

42-45
42-45

LANGHAM HOSPITALITY INVESTMENTS o ANNUAL REPORT

Report Page/
Comment

2021



Langham Hospitality Investments, LHIL Manager Limited and Langham Hospitality Investments Limited are committed to
maintaining and developing high standards of corporate governance practices that are designed to enhance corporate
image, create value for our Unitholders, minimize risk in fraudulent practices and address potential conflict of interest
issues. This combined Corporate Governance Report of the Trust and the Company set out a summary of the key
processes, systems and measures that have been used in implementing this corporate governance framework being
adopted by the Trust, Trustee-Manager and the Company for the year ended 31 December 2021.

The chart below illustrates a simplified version of the structure of the Trust Group

Holders of SSUs 100% of

Preference
Shares

Benecial Interest

in 100% of
SHARE STAPLED 100% Units LANGHAM HosPITALITY __ _ _Ordinary Shares
UNITS —pooos INVESTMENTS B
Distribute Trust Distribute Group
Distributable Distributable
Income A Income

Provide Trust
administration services

Reimbursement of
expenses

'

TRUSTEE-MANAGER

Legal Interest in 100%
of Ordinary Shares
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The major activities during the year 2021 and subsequent
change up to the date of this report are set out below:

e  Specific Mandate relating to the Issue of Share
Stapled Units as Payment of Manager Fees of
the Trust and the Company
Specific Mandate relating to the issue of Share
Stapled Units as payment of the Manager Fees
under the Hotel Management Agreements and
Trademark Licence Agreements for the three

financial years ending 31 December 2023 was
approved by independent Holders of Share Stapled
units at the extraordinary general meeting of the
Trust and the Company held on 12 May 2021. Unless
otherwise requested by the Hotel Manager in writing
in accordance with the provisions of the Hotel
Management Agreements and Trademark Licence
Agreements, the fees payable therefrom for the
three financial years ending 31 December 2023 shall
be settled by way of the issue of Share Stapled Units.

COMPANY . 100%_ HoteL ComPANIES — _100% HoTtEeLs
A ‘ Pay Global ‘ A
Marketing Fees

Pay rents comprising Base

I
I
I
I
I
:
I
Rent and Variable Rent X
I

| Lease Hotels pursuant to the
1 Master Lease Agreements

I

I

I

:

: Provide global marketing
I

: the Centralised Services
I

I

I

services pursuant to

and Marketing
Agreements

SERVICES LIMITED

Provide hotel management services pursuant to the
Hotel Management Agreements
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LANGHAM HOSPITALITY

General Mandate to Issue Share Stapled Units
of the Trust and the Company

General mandate to allot, issue and deal with no more
than 20% of the issued Share Stapled Units of the Trust
and the Company was granted by the Holders of Share
Stapled Units at the AGM of the Trust and the Company
held on 12 May 2021. The mandate shall only remain
in effect until the conclusion of the next AGM of the
Holders of Share Stapled Units, or the expiration of the
period within which such AGM is required to be held,
or until revoked, renewed or varied by an ordinary
resolution of Holders of Share Stapled Units, whichever
occurs first.

Establishment of Director Independence Policy
A director independence policy (the “Director
Independence policy”) was established to ensure
independent views and input are available to the
Boards. The Director Independence Policy sets out
mechanisms for maintaining a strong independent
element and determining the independence of
individuals who serve on or may serve on the
Boards.

Establishment of Anti-Fraud, Bribery and
Corruption Policy

An anti-Fraud, bribery and corruption policy (the
“Anti-Fraud, Bribery and Corruption Policy”) was
established to uphold high standards of business
integrity, honesty and transparency in all business
dealings of the Trust Group. Minimum standards
of conduct to which all employees are required to
adhere and guidance on accepting and offering
business courtesies are set out in the Anti-Fraud,
Bribery and Corruption Policy as well as the
employee code of conduct.

Langham Hospitality Investments is constituted by
laws of Hong Kong governing the Trust Deed entered
into between the Trustee-Manager and the Company
as a fixed single investment trust, meaning that the
Trust may only invest in the securities and other
interests in a single entity, being the Company.

The Trustee-Manager is a company incorporated
in Hong Kong with limited liability and an indirect
wholly-owned subsidiary of Great Eagle. In its
capacity as trustee-manager of the Trust, the
Trustee-Manager has a limited role only in the
administration of the Trust and is not involved in the
management of the operations of the Group.

The Company is a company incorporated in the
Cayman Islands as an exempted company with
limited liability. It is the holding company of the
hospitality business carried on by the Group and
currently owns and controls the Hotels indirectly
through its subsidiaries.

Capital Structure of the Trust and the
Company

Share Stapled Units are jointly issued by the Trust
and the Company and each Share Stapled Unit is
comprised of the following three components which,
subject to the provisions in the Trust Deed, can
only be dealt with together and cannot be traded
individually:

(@ aunitinthe Trust;

(b)  a beneficial interest in a specifically identified
Ordinary Share in the Company held by the
Trustee- Manager, which is “linked” to the unit
in the Trust; and

(c) aspecifically identified Preference Share in the
Company which is “stapled” to the unit in the
Trust.

As the components of the Share Stapled Units, all of
the units in the Trust, the Ordinary Shares and the
Preference Shares of the Company in issue are listed
on the Stock Exchange. However, for so long as the
Share Stapled Units are listed on the Stock Exchange,
trading on the Stock Exchange will only take place
in the form of Share Stapled Units and there is only
a single price quotation on the Stock Exchange for
a Share Stapled Unit. No price is quoted for the
individual components of a Share Stapled Unit.
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Business Relationship with Great Eagle

Apart from the parent-subsidiary relationship, the
Trust Group maintains close business ties with the
Great Eagle Group, which are governed by various
formal agreements being entered into between the
two groups as summarized in the chart on pages
52 to 53. These contractual arrangements also
constitute continuing connected transactions of
the Trust and the Company under the Listing Rules.
Details of the transactions which are subject to
disclosure and reporting requirements are provided
in the Report of the Directors contained in this
Annual Report on pages 95 to 101.

From the revenue perspective, each of the Hotels
(excluding certain retail shops at Eaton HK) is leased
to the Master Lessee, an indirect wholly-owned
subsidiary of Great Eagle, pursuant to the Master
Lease Agreements. In return, the Master Lessee
pays rents, which represents the major source of
income, to the Trust Group. Based on the rental
review of Vigers in accordance with the provisions
in the Master Lease Agreements, Vigers determined
that the market rental package for the Hotels for
the period from 1 January 2020 to 31 December
2023 is the same as the one for the previous period
and comprised of (i) a Base Rent being fixed at
HK$225 million per annum under the Master Lease
Agreements, and (i) a Variable Rent being 70% to
the Hotels" aggregate Gross Operating Profit before
deduction of the Global Marketing Fees payable by
each of the Hotel Companies on an annual basis.

From the expense perspective, all the Hotels are
managed by the Hotel Manager, another indirect
wholly-owned subsidiary of Great Eagle, pursuant to
the Hotel Management Agreements, and the Trust
Group pays hotel management fees to the Hotel
Manager. In addition, the Trust Group has entered
into the Trademark Licence Agreements and the
Centralised Services and Marketing Agreements in
respect of each of the Hotels with the Hotel Manager
and Langham Hotels Services Limited (an indirect
wholly-owned subsidiary of Great Eagle) respectively
and thus incurs licence fee and global marketing fees
when carrying on the hospitality business.

These business relationships and the fact that some
of the Directors and senior management members
also hold directorships and/or roles in the Great
Eagle Group might give rise to potential conflicts
of interests between the Group and the Great
Eagle Group. The Trustee-Manager Board and the
Company Board believe that the potential conflicts
can be sufficiently reduced as follows:

o the Group focuses on optimizing the
performance of the three existing hotel
properties, adopting a growth strategy of
investing in completed stand-alone hotels
in Asia. The Great Eagle Group, on the other
hand, focuses on further capitalizing on its
resources and expertise in developing its hotel
management services operations and brand
building.

o the Group is among the major contributors to
the performance of the Great Eagle Group, any
reliance that the Group may have on the Great
Eagle Group in relation to its performance and
growth will be mutually complementary.

o the Great Eagle Group has granted to the
Company a Deed of Right of First Refusal
pursuant to which the Trust Group will have
the first right to participate and to acquire
completed stand-alone hotels in Asia
(excluding Australia and New Zealand) should
Great Eagle Group wish to sell or have the
opportunity to invest in these hotels.

° various corporate governance measures are
established seeking to address any potential
conflicts of interest thereby safeguarding the
interests of independent Unitholders. Details
of which are set out in the section headed
“Corporate Governance Measures to address
Potential Conflicts of Interest” in this Corporate
Governance Report.
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The Trustee-Manager Board and the Company Board play
a central support and supervisory role in the respective
corporate governance duties of the Trust and the
Company. The Boards are responsible for reviewing the
overall corporate governance arrangements, approving
governance policies and reviewing disclosures in
Corporate Governance Report prepared on a combined
basis.

Corporate Governance Practices

Taking into account the structure of the Trust Group,
in particular the business relationship with its holding
company, the following policies and procedures are
established and constituted the core elements of the
governance framework of the Trust Group:

o Schedule of Matters Reserved for the Board

o Segregation of Duties between Chairman and Chief
Executive Officer

o Reporting and Monitoring Policy on Connected
Transactions

o Policy on the Preservation and Prevention of Misuse
of Inside Information

o Whistleblowing Policy

o Anti-Fraud, Bribery and Corruption Policy

LANGHAM HOSPITALITY
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o Unitholder Communication Policy
o Employee Code of Conduct

o Code of Conduct regarding Securities Transactions
by Directors and Relevant Employees

o Corporate Governance Measures in respect of the
operation of the Right of First Refusal granted by
Great Eagle

Compliance with Corporate Governance Code
Pursuant to the Trust Deed, each of the Trustee-Manager
and the Company must co-operate with each other to
ensure that each party complies with the Listing Rules and
other relevant rules and regulations.

Throughout the year under review, the Trust (via the
Trustee-Manager) and the Company had complied with
all applicable code provisions, and where appropriate,
adopted some of the recommended best practices as set
out in the Corporate Governance Code. The requirement
to establish a Nomination Committee is not relevant to
the Trustee-Manager because the Trust Deed requires
that the Directors of the Trustee-Manager shall at all
times comprise the same individuals who serve as
Directors of the Company. The requirement to establish
a Remuneration Committee is also not relevant to the
Trustee-Manager as its Directors are not entitled to
any remuneration payable by the Trust or the Trustee-
Manager, and the Trustee-Manager does not have any
employee.
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Corporate Strategy

The objective of the Company and the Trust as a
fixed single investment trust is to focus principally on
distributions to Holder of Share Stapled Units. It is also
the Group's objective to provide Holders of Share Stapled
Units with the potential for sustainable long-term growth
of distributions and enhancement in the value of the hotel
portfolio. The Group has been established primarily to
own and invest in a portfolio of hotels, with an initial focus
on completed hotels located in Asia, and the Group will
look to grow and expand its hotel portfolio through active
asset management strategy, acquisition growth strategy,
and capital and risk management strategy. The Group
supervises proactively the Master Lessee and the Hotel
Manager in order to seek to maintain and improve the

Board Composition

quality and the value of the Hotels and achieve organic
growth. Furthermore, the Group identifies and pursues
hospitality asset acquisition opportunities with focuses on
total return requirements, geographical locations, strong
fundamentals, organic growth and asset enhancement
potential. The Group may also acquire hospitality assets
from the Great Eagle Group pursuant to the Great Eagle
ROFR Deed. To maintain a strong financial position
and an appropriate gearing ratio, the Group may use a
combination of bank loans, bonds and other types of
debt and equity instruments to fund future acquisitions
and asset enhancements. Through implementing various
investment and strategies, the Group is committed to
enhancing Unitholders’ value and delivering long-term
return for its stakeholders.

Pursuant to the Trust Deed, the Directors of the Trustee-Manager shall at all times be the same individuals who serve as

Directors of the Company.

Executive
Director

Independent
Non-executive
Director

The Trustee-Manager Board and the Company Board
currently comprise three Non-executive Directors, namely,
Dr. Lo Ka Shui (Chairman), Mr. Lo Chun Him, Alexander and
Mr. Lo Chun Lai, Andrew; one Executive Director, namely
Mr. Brett Stephen Butcher (Chief Executive Officer); and three
Independent Non-executive Directors, namely,
Professor Chan Ka Keung, Ceajer, Professor Lin Syaru, Shirley and
Mr. Wong Kwai Lam respectively. Throughout 2021, the number
of Independent Non-executive Directors represents more
than one-third of the Boards and meets the requirement
under the Listing Rules.
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Non-executive Director

Biographical details of the Directors of the Trustee-
Manager and the Company are set out in this Annual
Report on pages 27 to 30.

Dr. Lo Ka Shui, being the Non-executive Chairman of the
Trustee-Manager and the Company and also a substantial
shareholder, the Chairman and Managing Director of Great
Eagle, the holding company of the Trust Group, is the
father of Mr. Lo Chun Him, Alexander and uncle of Mr. Lo
Chun Lai, Andrew. Saved as disclosed above, there are
no other financial, business, family or other material or
relevant relationships between board members.
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Set out below is a summary of expertise and responsibilities of each Board member:

Expertise
Non-executive Directors

LO Ka Shui (Chairman) Property and hotel development
and investment both in Hong
Kong and overseas

LO Chun Him, Alexander Property development, financial
investments, business and
project development

LO Chun Lai, Andrew Business planning, financial
stewardship and asset
management

Executive Director

Brett Stephen BUTCHER Hotel business experience in
(Chief Executive Officer) both hotel operations and sales
and marketing in Asia, the Pacific
and North America

LANGHAM HOSPITALITY

Responsibilities

Overseeing the operations and affairs of the
Board’s effectiveness and the relationships
among the Board, management and
stakeholders; leading the Board in formulating
the corporate and financial strategy in the best
interest of the Group by taking into account,
among other things, the opportunities and risks
of the business of the Group; enhancing further
synergies between the Group and Great Eagle;
and for the overall supervision of the policies
governing the conduct of the Group’s business

Formulation of strategic directions and high
level oversight of the financial management
and operations of the Group

Formulation of strategic directions and high
level oversight of the financial management
and operations of the Group

Responsible for all day-to-day management
decisions and for leading the development
and implementing the long and short term
strategy and plans; identifying potential

risks and opportunities of the Group and
implementing appropriate policies; developing
procedures designed to ensure compliance
with the overall risk management policies;
acting as a direct liaison between the Board
and management and communicating to the
Board on behalf of management
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Expertise

Independent
Non-executive Directors

CHAN Ka Keung, Ceajer

and market efficiency

LIN Syaru, Shirley
investment

WONG Kwai Lam
banking

The Boards recognize the importance and benefits of
diversity in the boardroom. The Nomination Committee
of the Company is responsible for reviewing Board
composition, identifying candidates and making
recommendations to the Company Board. Further details
on the Nomination Policy and Board Diversity Policy are set
out in the section headed “Nomination Committee” of this
report.

Board Responsibilities

Notwithstanding the fact that the Directors of the Trustee-
Manager and the Directors of the Company must always
be the same individuals pursuant to the Trust Deed as
mentioned above, the Trustee-Manager Board and the
Company Board have distinct responsibilities.

LANGHAM HOSPITALITY

Specialised in assets pricing,
evaluation of trading strategies

International affairs and global

Commercial and investment
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Responsibilities

Chairing the Remuneration Committee;
scrutinizing and monitoring the Group’s
performance; giving independent judgment,
strategic advice and guidance on the business and
operations, and reviewing the financial control and
systems of risk management and compliance

Chairing the Nomination Committee;
scrutinizing and monitoring the Group’s
performance; giving independent judgment,
strategic advice and guidance on the business
and operations; and reviewing the financial
control and systems of risk management and
compliance

Chairing the Audit Committee; scrutinizing
and monitoring the Group's performance,
giving independent judgment, strategic advice
and guidance on the business and operations;
and reviewing the financial control and
systems of risk management and compliance

It is the responsibility of the Trustee-Manager Board to
ensure that the Trustee-Manager discharges its duties
under the Trust Deed, which include but not limited to
administering the Trust, keeping safe custody of all the
property and rights of any kind whatsoever that are held
on trust for the Unitholders and exercising all due diligence
and vigilance in protecting the rights and interests of the
Unitholders. A Director of the Trustee-Manager shall act
in good faith in the best interests of all unitholders. The
Trustee-Manager Board exercises a number of reserved
powers such as approval of the financial statements of
the Trust and the Trustee-Manager, approval of the annual
and interim reports and results announcements of the
Trust and the Company, declaration of distributions to the
Unitholders, approval of terms of reference of the Trustee-
Manager’'s Board Committee(s), and monitoring of the
corporate governance of the Trust.
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The Company Board, on the other hand, is responsible for
setting out the overall strategies and business objectives of
the Group and providing oversight of their implementation
by the management team to promote the long-term
success of the Group and create sustainable value for the
Unitholders. While day-to-day management and operation
of the business activities of the Group are delegated to
senior management who is accountable for the execution
of business strategies and initiatives adopted by the
Company Board, specific functions reserved to the
Company Board are set out in the Schedule of Matters
Reserved for the Board and where appropriate shall also
applicable to the Trustee-Manager Board. The schedule
is reviewed periodically to ensure that the arrangements
remain appropriate to the Group's needs. Provided below
is a summary of the key reserved matters which should be
discharged by the full Board:

o Approval of long-term objectives and corporate
Sstrategy

o Extension of business activities into new business of
material nature

o Decision of ceasing to operate all or any material part
of the business

o Approval of the annual and interim reports and
results announcements of the Trust and the
Company

o Declaration of distributions to the Trust

o Approval of any significant changes in accounting
policies or practices

o Approval of substantial acquisitions or disposals
o Approval of connected transactions

o Approval of major capital expenditures
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o Approval of terms of reference of the Company’s
Board Committees

o Approval of governance policies
. Review of corporate governance arrangements

o Appointment of membership of the Company’s
Board Committees

o Appointment or removal of the Company Secretary

Board Independence

Independence is a vital element for Directors fulfilling
their duty in overseeing the management of the
business and affairs of the Trust and the Company. The
Director Independence Policy was established to ensure
independent view and input are available to the Board. To
maintain a strong independent element and determining
the independence of the Independent Non-executive
Directors, mechanisms to ensure a strong independent
element on the Board including number of Independent
Non-executive Directors in the Board and their time
contribution, recruitment process of Independent Non-
executive Directors, nominee evaluation process and
evaluation of contribution of Independent Non-executive
Directors are in place. The Independent Non-executive
Directors may obtain independent advice at the expense of
the Trust Group upon reasonable request. The Nomination
Committee of the Company is accountable for assessing
whether any relationships or circumstances would likely
to interfere with the exercise of objective and unfettered
judgment by relevant Directors. It reviews all relevant
facts and circumstances in making an independence
determination such as length of service, interlocking
directorship, competing businesses and other significant
commitment that might potentially impose an impact on
Directors’ judgment. To be considered independent, an
Independent Non-executive Director must also meet the
independence guidelines set out in Rule 3.13 of the Listing
Rules.

ANNUAL REPORT 2021



Currently, three out of a total of seven Board members are
Independent Non-executive Directors. Their participation
brings independent and objective judgment on the affairs
of the Trust Group including but not limited to issues
relating to the Trust Group's strategy, performance,
conflicts of interest and management process, thus
ensuring that the Trust Group operates in the best
interests of Unitholders. Besides, all the Independent Non-
executive Directors have the appropriate accounting or
related financial management expertise for the purpose
of Rule 3.10 of the Listing Rules, which can provide
further assurance to the Unitholders that the financial
performance of the Trust Group shall be professionally
reviewed and monitored. The Independent Non-executive
Directors are required to declare his/her independence
in respect of the independence guidelines set out in Rule
3.13 of the Listing Rules on an annual basis.

Chairman and Chief Executive Officer

Dr. Lo Ka Shui and Mr. Brett Stephen Butcher hold
the positions of Chairman and Chief Executive Officer
respectively. The Chairman is responsible to oversee the
operations and affairs of the Board's effectiveness and
the relationships among the Board, management and
stakeholders. He is accountable to the Board for leading
the Board in formulating the corporate and financial
strategy in the best interest of the Group by taking into
account, among other things, the opportunities and
risks of the business of the Group and enhancing further
synergies between the Group and its parent company
and for the overall supervision of the policies governing
the conduct of the Group's business. Chief Executive
Officer is ultimately responsible for all day-to-day
management decisions and for leading the development
and implementing the long and short term strategy and
plans. He is accountable for identifying potential risks and
opportunities of the Group and implementing appropriate
policies, and developing procedures designed to ensure
compliance with the overall risk management policies.
He also acts as a direct liaison between the Board and
management and communicating to the Board on behalf
of management.
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Appointment, Re-election and Rotation of Directors
According to the Company’s Articles, no less than one-
third of all the Directors shall retire from office by rotation
at each AGM of the Company, provided that every Director
shall be subject to retirement by rotation at least once
every three years and any Director appointed either to fill
a casual vacancy or as an addition to the Board, shall hold
office only until the next following AGM and shall then be
eligible for re-election. The provisions of retirement by
rotation applicable to the Company Board are also applied,
indirectly, to the Trustee-Manager Board in accordance
with the Trust Deed. Each of the Non-executive Directors
(including the Independent Non-executive Directors) has
entered into a letter of appointment with the Company
for an initial term of 3 years, renewable automatically for
a further term of 3 years on the expiry of such term and
every successive period of 3 years thereafter, subject to
the provisions of the Company'’s Articles, the Trust Deed
and the Listing Rules. The Nomination Committee of the
Company will make recommendations to the Board on the
appointment or re-appointment of directors.

According to the rotation record, Dr. Lo Ka Shui,
Mr. Lo Chun Him, Alexander and Mr. Wong Kwai Lam will
retire as the Directors at the forthcoming AGM and are
eligible for re-election.

Directors’ Orientation and Continuing Development
The Company Secretary shall assist the Chairman and
the Chief Executive Officer to manage and oversee the
induction process for a new director and continuing
development of Directors and senior management. An
induction pack will be provided to the new Director to
ensure he/she has a proper understanding of the Trust
Group’s operations and business. To keep Directors
abreast of their responsibilities and infuse them with new
knowledge relevant to the Trust Group’s business and
operating environment, information packages comprising
the latest developments in the legislations, industry
news and materials relevant to the roles, functions and
duties as a director are provided to each Director by the
Company Secretary periodically to foster the continuous
development and ongoing updating of Board members’
skills and knowledge.
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During the year ended 31 December 2021, information
packages were provided the Directors to keep them
abreast of the subject areas of legal and regulatory,
corporate governance, financial reporting and current
trends pertaining to the Trust Group’s business. Apart from
the continuous development program organized by the
Trust Group internally, individual Director also attended

seminars or workshops relevant to his/her profession
and duties as director. All Directors had provided
confirmation on their respective training records to the
Trustee-Manager and the Company and each of them had
participated in no less than 10 training hours during the
year ended 31 December 2021. Tranings attended by the
Directors during the year are as follow:

Subject Areas
Industry
Legal and Corporate Financial News and
Name of Directors Regulatory Governance Reporting Updates
Non-executive Directors
LO Ka Shui (Chairman) v v v v
LO Chun Him, Alexander v v v v
LO Chun Lai, Andrew v v v v
Executive Director
Brett Stephen BUTCHER
(Chief Executive Officer) v v v v
Independent Non-executive Directors
CHAN Ka Keung, Ceajer v v v/ v
LIN Syaru, Shirley v v v v
WONG Kwai Lam v v v v

The senior management had provided confirmation on their respective training records to the Trustee-Manager and the
Company and each of them had participated in no less than 10 training hours during the year ended 31 December 2021.
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Directors attend Board meetings and make fruitful
contribution by sharing views, advices and experiences
on matters material to the Trust Group’s affairs, on the
basis of the shared goal in further enhancing the interests
of the Trust Group and the Unitholders as a whole. Board
meetings of the Trustee-Manager and the Company are
held regularly at least four times a year at approximately
guarterly intervals. Proposed dates of the regular Board
and Board Committee meetings for each new calendar
year are set out in a schedule and notified to all Board
members before the beginning of the year concerned
to facilitate their attendance. Additional meetings are
convened as and when circumstances warrant.

Board Committees

To provide effective oversight, the Trustee-Manager Board
and the Company Board have established the following
Board Committees with their own terms of reference that
have been approved by the respective Boards and are
reviewed periodically to ensure that they comply with
the latest legal and regulatory requirements and reflect
developments in recommended best practices. Each
Committee reports its decisions and recommendations
to the respective Board. The terms of reference of
the Committees setting out in detail their duties and
responsibilities are posted on our website and the
HKEXnews website.
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Audit Committee

The composition of each of the Audit Committees of the
Trustee-Manager and of the Company comprises three
Independent Non-executive Directors:

Chairman:
Mr. Wong Kwai Lam

Members:
Professor Chan Ka Keung, Ceajer
Professor Lin Syaru, Shirley

None of the Audit Committee members is a former or
existing partner of the external auditor of the Trustee-
Manager and the Company.

The Audit Committee of the Trustee-Manager and
the Company shall, amongst other things, review the
reports and proposals from management and make
recommendations to the respective Boards in respect
of the financial reporting and other statutory obligations,
risk management and internal control systems, and audit
process with a view to assisting the respective Boards to
fulfill their duties in relation to risk management, internal
control and financial management.
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During the year ended 31 December 2021, the Audit Committee of the Trustee-Manager and the Company held two
meetings with all members present. The following is a summary of the major work done categorized by the primary areas
of duties of the Committee:

Primary areas of duties Summary of major work done of the Audit Committee in 2021

Disclosure of financial o reviewed and approved the draft 2021 Interim Report and interim results

information announcement of the Trust and the Company for the period ended 30 June
2021

o reviewed and approved the draft 2020 Annual Report and final results
announcement of the Trust and the Company for the year ended 31
December 2020

] reviewed the unaudited financial statements of the Trust and the Company
and the unaudited financial statements of the Trustee-Manager for the
period ended 30 June 2021, and the audited financial statements of the
Trust and the Company and the audited financial statements of the Trustee-
Manager for the year ended 31 December 2020, with particular regard to the
qualitative aspects of the Trust Group’s accounting practices including the
following major judgmental issue:

(1) the methods of valuation of the three investment properties of the
Trust Group;

(2)  the valuation technigue for determining the fair value of derivate
financial instrument that is not quoted in active markets; and

Risk management and o reviewed the significant findings and recommendations from the internal
internal control auditor

o reviewed the effectiveness of the risk management and internal control
systems of the Trust, the Company and the Trustee-Manager

Reports from external o considered the reports from Deloitte Touche Tohmatsu on interim review of
auditor the financial information and annual audit of the financial statements of the
Trust and the Company and of the Trustee-Manager
Re-appointment of o reviewed and considered the re-appointment of Deloitte Touche Tohmatsu
external auditor as the external auditor and approved its remuneration
Connected Transaction o reviewed and monitored connected transactions through half-yearly reports

submitted by management to ensure compliance with the terms of the
waivers granted by the Stock Exchange and all other applicable rules and

regulations
Legal and Regulatory o reviewed the legal and regulatory, and governance and compliance issues
Compliance including but not limited to compliance with Listing Rules, the Trust Deed and

SFO, the Corporate Governance Code for the year ended 31 December 2021
and disclosures in the Corporate Governance Report

Great Eagle ROFR Deed o reviewed and adopted the corporate governance measures in respect of the
operation of the Great Eagle ROFR Deed

o reviewed the implementation and compliance of the Great Eagle ROFR Deed
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Nomination Committee

The composition of the Nomination Committee of
the Company currently comprises three Independent
Nonexecutive Directors and one Non-executive Director:

Chairperson:
Professor Lin Syaru, Shirley*

Members:

Professor Chan Ka Keung, Ceajer*
Dr. Lo Ka Shui#

Mr. Wong Kwai Lam*

*

#

Independent Non-executive Director
Non-executive Director

The Nomination Committee focuses on strengthening,
broadening, balancing and understanding the range
of skills, experience and diversity on the Company
Board. The Committee shall formulate policy and make
recommendations to the Company Board on nomination,
appointment or re-appointment of Directors and board
succession.

Board Diversity Policy

The Nomination Committee adopted a diversity policy
(the “Diversity Policy”) during the year. The Company
believes that increasing diversity at the Board level is
an important part of achieving its strategic objectives
and to attract and retain the best people. Appointments
to the Board shall be on merit, in the context of the
skills and experience the Board as a whole requires
to be effective, and against objective criteria and with
due regard for the benefits of diversity. There are
many considerations that factor into the Nomination
Committee’s nomination process including legal

Number of Directors

requirements, best practices, and skills required to
complement the Board's skill set and the number of
Directors needed to discharge the duties of the Board
and its Committees. But it will not set any restrictions
like gender, age, cultural or educational background
when short listing candidates. The Company believes
that a truly diverse Board will include and make
good use of differences in the skills, regional and
industry experience, background and other qualities
of Directors. The Nomination Committee shall
review the diversity of the Board at least annually
taking into account the Group's business model and
specific needs and shall monitor the implementation
of the Diversity Policy and, if appropriate, make
recommendations on proposed changes to the Board
to complement the Company’s corporate strategy.

Currently, the Board has a diversity of perspectives
appropriate to the requirements of the business
of the Trust Group. The Board comprises a range
of expertise including hotel development and
investment, financial investments, hotel operations,
sales and marketing, assets pricing, international
affairs and global investment and commercial
and investment banking. The mix of the skills and
background of the Directors are appropriate taking
into account the business nature, corporate strategy
and structure of the Trust Group. Besides, the
Board is made up of different age groups and both
genders. The Board considers that its current board
composition is diversified with appropriate balanced
professional background, skill, experience, gender
and age. The following chart shows the diversity
profile of the Board as at 31 December 2021:

7 Female >3
o (14%) >=65 (14%)
6 NED (28.5%) >=7
(43%) (43%)
S 1-3
(43%)
4 ED 51-65 4-6
Male (14%) (43%) (14%)
ST (8% —
2 — — :
INED 0-3 0 Remarks:
1 (43%) <=50 (43%) (43%) ED - Executive Director
] (28.5%) — NED - Non-executive Director
0 INED - Independent Non-executive Director
Gender Designation Age Group Length of Service  Directorship with
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(No. of years)
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LANGHAM HOSPITALITY

Nomination Policy

The Nomination Committee recommends
candidates for nomination to the Board, which
approves the final choice of candidates. The
Nomination Committee was responsible to maintain
the Nomination Policy of the Company and review
the same regularly. The objective of the Nomination
Policy is to assist the Company in fulfilling its duties
and responsibilities as provided in its terms of
reference. The Nomination Policy sets out, inter alia,
the selection criteria and the evaluation procedures
in nominating candidates to be appointed or
re-appointed as Directors of the Company.

The Nomination Committee shall consider any
and all candidates recommended as nominees
for Directors to the Committee by any Directors
or shareholders of the Company in accordance
with the Company’s Articles and the Trust Deed.
The Nomination Committee may also undertake

its own search process for candidates and may
retain the services of professional search firms
or other third parties to assist in identifying and
evaluating potential nominees. The Nomination
Committee shall endeavour to find individuals of high
integrity who possess the qualifications, qualities,
skills, experience and independence (in case of
Independent Non-executive Directors) to effectively
represent the best interests of all shareholders.
Candidates will be selected for their ability to
exercise good judgment, and to provide practical
insights and diverse perspectives. The Nomination
Ccommittee may use any process it deems
appropriate for the purpose of evaluating candidates
including personal interviews, background checks,
written submission by the candidates and third
party references. As far as practicable, nominees for
each election or appointment of Directors shall be
evaluated using a substantially similar process. The
Nomination Committee shall review the Nomination
Policy from time to time.
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During the year ended 31 December 2021, two Nomination Committee meetings were held with full attendance of
the Committee members. The following is a summary of the major work done categorized by the primary areas of
duties of the Committee:

Summary of major work done of the Nomination Committee
Primary areas of duties in 2021

Board composition o reviewed the size, structure and composition of the Company
Board by taking into account the diversity of skills, knowledge
and experience of the Board members

] reviewed Directors’ time commitment to the affairs of the Trust
and the Company through, inter alia, their meeting attendance
and other listed companies’ directorships

Independence of Independent o assessed independence of all the Independent Non-executive
Non-executive Directors Directors

Appointment or o reviewed and approved the nomination of Mr. Brett Stephen
re-appointment of Directors Butcher, Professor Chan Ka Keung, Ceajer and Professor

Lin Syaru, Shirley, all being the retiring Directors, and
Mr. Lo Chun Lai, Andrew, being the newly appointed Director, for
re-election at the 2021 AGM

The requirement to establish a Nomination Committee is not relevant to the Trustee-Manager as the Trust Deed
requires that the Directors of the Trustee-Manager shall at all times comprise the same individuals who serve as
Directors of the Company.
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Remuneration Committee
The composition of the Remuneration Committee of the Company comprises three Independent Non-executive Directors
and one Non-executive Director:

Chairman:
Professor Chan Ka Keung, Ceajer*

Members:

Dr. Lo Ka Shui#

Professor Lin Syaru, Shirley*
Mr. Wong Kwai Lam*

* Independent Non-executive Director
W Non-executive Director

The Remuneration Committee sets up formal and transparent procedures for setting policy on Executive Director’s
remuneration and for fixing the remuneration packages for all Directors and senior management and to ensure
remuneration levels are sufficient to attract and retain Directors to run the Company successfully without paying more
than necessary.

The Remuneration Committee has the delegated responsibility to determine the remuneration packages of individual
Executive Director and senior management and to make recommendations to the Board on the remuneration of
Non-executive Directors.

During the year ended 31 December 2021, one physical Remuneration Committee meeting was held with full attendance
of the Committee members. Below is a summary of major work done categorized under the primary areas of duties of the
Committee:

Primary areas of duties Summary of major work done of the Remuneration Committee in 2021

Remuneration packages of o approved the salary review and discretionary bonus distribution for the
Executive Director and year 2021 and other remuneration packages of the Executive Director
senior management and senior management of the Company

Remuneration of Directors . reviewed the market trend of the remuneration package generally

offered to non-executive directors and independent non-executive
directors of comparable companies listed in Hong Kong. Reviewed
the remuneration package offered to non-executive directors and
independent non-executive directors of the Company and recommended
that no adjustment should be made for the year 2021.

The requirement to establish of a Remuneration Committee is not applicable to the Trustee-Manager as its Directors are
not entitled to any remuneration payable by the Trust nor the Trustee-Manager, and the Trustee-Manager does not have
any employees.
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Board and Board Committee Meetings

Apart from understanding the respective responsibilities of the Trustee-Manager Board and the Company Board, the
Directors must be able and willing to devote the required amount of time to the affairs of the Trust and the Company,
including attendance at Board meetings and Board committee meetings. The Non-executive Directors and the
Independent Non-executive Directors had confirmed to the Trustee-Manager and the Company that they had given
sufficient time and attention to the affairs of the Trust and the Company throughout 2021.

Board Proceedings for Board and Board Committee Meetings

o At least 14 days’ formal notice of regular Board and Board Committee Meetings will be given to all Directors, and
all Directors are invited to include any matters for discussion in the agenda.

o Directors are provided with the meeting agenda and the relevant board papers at least 3 days in advance of
every regular Board and Board Committee meeting, containing complete, adequate and timely information to
enable full deliberation on the issues to be considered at the respective meetings.

o To safeguard the interests of the Trust Group and the Unitholders, Directors are required to declare their direct/
indirect interests, if any, in any business proposals to be considered at the meetings and, where appropriate,
they are required to abstain from voting.

o Minutes of all Board and Board Committee meetings recording key deliberations and decisions taken are kept by
the Company Secretary and are available for Directors’ inspection. Draft and final versions of minutes are sent to
all Directors in a timely manner for their comment and record.

In addition to Board meetings, the Chairman schedules a meeting annually with Independent Non-executive Directors
without the presence of other Directors to discuss the affairs of the Trust Group.

During the year under review, each of the Trustee-Manager and the Company held four physical Board meetings. In view
of the ongoing COVID-19 pandemic, Board and Board Committee meetings of the Trustee-Manager and the Company
were held either by means of telephone conference or video conference during the year. The attendance of individual
Directors at all the Board and Board Committee meetings and AGM held during the year ended 31 December 2021 is set
out below:
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Number of Meeting(s) Attended/Eligible to Attend in 2021

Audit Nomination Remuneration 2021

Name of Directors Board Committee Committee Committee AGM
Non-executive Directors
LO Ka Shui (Chairman) 4/4 - 11 11 11
LO Chun Him, Alexander 4/4 - - - 17
LO Chun Lai, Andrew 4/4 - - - 17
Attendance Rate 100% - 100% 100% 100%
Executive Directors
Brett Stephen BUTCHER

(Chief Executive Officer) 4/4 - - - 11
Attendance Rate 100% - - - 100%
Independent Non-executive Directors
CHAN Ka Keung, Ceajer 4/4 2/2 17 (Al (Al
LIN Syaru, Shirley 4/4 2/2 7 (Al (VA
WONG Kwai Lam 4/4 2/2 11 (Al il
Attendance Rate 100% 100% 100% 100% 100%
Overall Attendance Rate 100% 100% 100% 100% 100%

Note: The Board and Board Committee meetings of the Trustee-Manager and the Company were held on a concurrent basis
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The framework of the remuneration offered to the Executive Director and senior management of the Company is a
combination of pre-determined elements plus discretionary components:

Remuneration Framework

Basic compensation o includes basic salary, retirement benefits and other allowances
o it is fixed and set to be at the level sufficient to retain and motivate employees,
taking into account the scope and complexity of responsibilities, individual
performance as well as market pay levels

Bonus and incentives e vital to align the interest of the executives with that of Unitholders
o the level is determined by reference to factors such as the financial performance
and profitability of the Trust and the Company, individual performance, prevailing
market conditions and remuneration benchmark in the industry

As discussed above, Directors of the Trustee-Manager are not entitled to any remuneration payable by the Trust nor
the Trustee-Manager. The Directors’ fees entitled to be received by each Director of the Company and the members of
the respective Board Committees of the Company for the year 2021 are set out hereinbelow. The remuneration levels
were proposed with reference to the time involved, specific duties and services of individual directors and the prevailing
market conditions.

Further details of Directors’ emoluments are provided in note 14 to the consolidated financial statements of the Trust and
the Company.

Director’s Fee and Board Committee Remuneration

Annual Fee
Capacity (HKS)
Board of Directors
o Executive Director 50,000
o Non-executive Director 170,000
o Independent Non-executive Director 220,000
o Chairman 270,000
Audit Committee
. Chairman 100,000
o committee Member 50,000
Remuneration Committee
o Chairman 50,000
° Committee Member 25,000
Nomination Committee
. Chairman 30,000
o Committee Member 20,000
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Given the unigue nature of the Group’s business structure
and its close relationship with the Great Eagle Group as
discussed above, various corporate governance measures
have been established to seek to address any potential
conflicts of interest and competition between the two
groups so as to safeguard the interests of independent
Unitholders:

o any conflicted Directors must abstain from voting
and will not be counted in the guorum of the relevant
Board meeting in the event of any conflict issues;

o pursuant to Article 90 of the articles of association
of the Trustee-Manager, a Director of the Trustee-
Manager must give priority to the interest of all
the Unitholders as a whole over the interest of the
Trustee-Manager in the event of a conflict between
the interest of all the Unitholders as a whole and that
of the Trustee-Manager;

o potential connected transactions between the Great
Eagle Group and the Trust Group and the existing
continuing connected transactions (other than
exempt continuing connected transactions and
those transactions qualifying for an exemption) are
reviewed and reported annually by the Independent
Non-executive Directors and auditors of the
Company;

o where the Trustee-Manager Board and the Company
Board are required to determine matters under the
Great Eagle ROFR Deed, such matters will be referred
to the Independent Non-executive Directors and/
or to those Directors who do not have a material
interest in the matter; and

specific corporate governance measures have also
been put in place in respect of the operation of the
Great Eagle ROFR Deed as follows:

()  as part of the Trustee-Manager's and the
Company's respective internal control
systems, each has maintained a register of
all opportunities/transactions arising from the
implementation of the Great Eagle ROFR Deed;

(i) as part of its internal audit plan, each of the
Trustee-Manager and the Company will,
through the internal audit function, review the
implementation of the Great Eagle ROFR Deed
each year;

(i) the Audit Committee of the Company will
review the implementation of the Great Eagle
ROFR Deed to ascertain that the terms of the
Great Eagle ROFR Deed have been complied
with. The review will include an examination
of supporting documents and such other
information deemed necessary by the Audit
Committee; and

(iv) the Independent Non-executive Directors will
review on an annual basis compliance by Great
Eagle with the terms of the Great Eagle ROFR
Deed and will disclose in the annual report of
the Trust and the Company their findings on
the compliance by Great Eagle with the terms
of the Great Eagle ROFR Deed and any decision
made by the Group regarding any exercise of
the right of first refusal and the basis of such
decision subject to not breaching any of the
Group’s or Great Eagle's contractual or legal
obligations.
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The Audit Committees of the Trustee-Manager and
the Company shall be responsible for overseeing the
implementation of the above measures. During the
year 2021, there were no properties or investment
opportunities being acquired by or made available to the
Great Eagle Group that were subject to the Great Eagle
ROFR Deed.

The Trustee-Manager with the Company (on the one
hand) and Great Eagle (on the other hand) have boards
of directors that function independently of each other.
Notwithstanding that Dr. Lo Ka Shui and Mr. Lo Chun Him,
Alexander, Directors of the Trustee-Manager and the
Company, are also directors of the Great Eagle Group, and
Mr. Lo Chun Lai, Andrew is a deemed connected person
of Dr. Lo, given adequate corporate governance measures
are in place, the three Independent Non-executive
Directors of the Trustee-Manager Board and the Company
Board would have sufficient expertise to manage the Trust
Group in the event that Dr. Lo, Mr. Alexander Lo and Mr.
Andrew Lo, are required to abstain from voting on matters
relating to the Great Eagle Group.

The Trustee-Manager Board and the Company Board
are entrusted with the overall responsibility on an
ongoing basis for ensuring that adequate and effective
risk management and internal control systems are
established and maintained for the Trustee-Manager
and the Company. The systems are designed to provide
reasonable but not absolute assurance against material
misstatement or loss, and to manage rather than eliminate
risk of failure to meet the business objectives. The
following have been established and executed to ensure
there are adequate and effective risk management and
internal control systems within the Trustee-Manager and
the Company:
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(@ a good control environment including well defined
organizational structure, limit of authority, reporting
lines and responsibilities;

(b)  Risk Management Self-Assessment and Internal
Control Self-Assessment conducted annually by the
Trustee-Manager and the Company;

(c) appropriate risk mitigating activities including clear
and written company policies and procedures that
can manage risks to an acceptable level for the
achievement of the business objectives;

(d) effective information platforms to facilitate internal
and external information flow; and

(e) structured internal audit function to perform
independent appraisal of major operations on an
ongoing basis.

Through the Audit Committees of the Trustee-Manager
and the Company and the Great Eagle Group's Internal
Audit Department, the Trustee-Manager Board and the
Company Board have conducted an annual review on the
effectiveness of the risk management and internal control
systems for the year ended 31 December 2021.

A risk management framework is implemented that
provides a structured basis where all key risks (including
but not limited to governance and strategy, regulatory
compliance, people and talent, technology and operations,
financial, economic, legal and ESG) are identified,
analysed, evaluated, treated, monitored and reported in a
consistent manner at all levels across the Company. Risk
Register is maintained to summarize the significant risks
faced by the Company and the relevant risk mitigating
activities.
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With adoption of a risk-based approach, the Internal
Audit Department takes the lead to evaluate the risk
management and internal control systems of the Trustee-
Manager and the Company by reviewing all their major
operations on a cyclical basis. The audit reviews cover
all material controls including financial, operational and
compliance controls. The 3-year audit plan of the Internal
Audit Department is approved by the Audit Committees.
The Head of Internal Audit Department reports directly to
the Audit Committees and the Chairman of the Trustee-
Manager and the Company. Results of the audit reviews
in the form of audit reports are submitted to the members
of the Audit Committees for discussion at the Audit
committee meetings. The internal audit reports are also
followed up by the Internal Audit Department to ensure
that findings previously identified have been properly
resolved.

Based on the results of the internal audit reviews for the
year ended 31 December 2021 and the assessment of
the Audit Committees thereon, no significant irregularity
or deficiency in the risk management and internal control
systems has drawn the attention of the Audit Committees.

The Trustee-Manager Board and the Company Board
therefore are satisfied that the Trust (together with the
Trustee-Manager) and the Company have maintained
adequate and effective risk management and internal
control systems for the year ended 31 December 2021.
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Constitutional Documents

During the year ended 31 December 2021, there was no
change to the Trust Deed and the Company’s Articles, the
current version of which are available for download from
our website and the HKEXnews website.

Unitholder Communication Policy

We recognize the importance of maintaining an
ongoing dialogue with our Unitholders. The Unitholder
Communication Policy has been reviewed during the
year to promote effective engagement with individual
Unitholders, institutional investors and other stakeholders.
Below is a summary of the Unitholder Communication
Policy.

Our corporate website (www.langhamhospitality.com)
is one of the key channels by which the Unitholders
and potential investors can find a wealth of information
about the Trust Group. All corporate communications of
the Trust and the Company, including but not limited to
annual and interim reports, announcements, circulars,
key corporate governance policies, terms of reference
of the various Board Committees, press releases and
other corporate information, are made available on
this website. For Unitholders who have supported the
use of environmentally-friendly means in receiving
corporate communications, our website provides the
most convenient way for locating the desired information.
We also address the needs of those Unitholders who are
more accustomed to reading offline by sending corporate
communications to them in printed form free of charge
upon receipt of their election in writing as such.
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To facilitate a two-way dialogue with Unitholders and other
stakeholders, the corporate communications and website
are supplemented by various briefings and conferences.
The management and the Head of Investor Relations meet
existing and potential investors, financial analysts and
media regularly at road shows, analyst briefings, investor
conferences and one-on-one group meetings where our
senior executives can exchange and share views and
opinions with the participants and address any queries
that they may have about the business development and
corporate strategies of the Trust Group based on publicly
available information. Relevant presentation materials
from analyst briefings on annual and interim results are
also posted on our website so as to deliver a more in-depth
understanding on the Trust Group's financial performance
and position.

Unitholders may at any time direct their enquiries about
the Trust and the Company to the Trustee-Manager Board
and the Company Board by writing to the Company’s
principal place of business in Hong Kong or by email to
enquiry@langhamhospitality.com.

The Board reviewed the implementation and effectiveness
of the Unitholder Communication Policy in February 2022.
During the year under review, the corporate website
was updated on a regular basis to maintain an effective
ongoing communication with Unitholders and Unitholders
could access the latest information of the Trust and the
Company through the corporate website. Information
released by the Trust and the Company to the Stock
Exchange was also posted on the corporate website as
soon as reasonably practicable thereafter. Unitholders
were provided with the opportunities to communicate with
the Directors and senior management directly at general
meeting. Enquires from Unitholders were responded
within a specific timeframe. Based on the above, the Board
was of the view that the Unitholder Communication Policy
was effective.
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General Meeting

The Trustee-Manager Board and the Company Board
recognise the significance of general meetings which
provide the best opportunity for a genuine dialogue
between the Directors and our Unitholders. In light of
the continuous development of COVID-19, the Trust and
the Company implemented a number of precautionary
measures for the 2021 AGM, including distant seat
arrangement and restricting the number of Unitholders in
the 2021 AGM venue.

The 2021 AGM of the Trust and the Company was held on
12 May 2021 at 32nd Floor, Great Eagle Centre, 23 Harbour
Road, Wanchai, Hong Kong. The matters resolved thereat
are listed below:

o Received and adopted the audited consolidated
Financial Statements of the Trust and the Company
for the year ended 31 December 2020, the audited
Financial Statements of the Trustee-Manager for
the year ended 31 December 2020, together with
their respective Reports of the Directors and the
Independent Auditor.

o Re-elected Mr. Brett Stephen Butcher as an
Executive Director, Mr. Lo Chun Lai, Andrew as
a Non-executive Director and Professor Chan Ka
Keung, Ceajer and Professor Lin Syaru, Shirley as
Independent Non-executive Directors.

o Authorized the Directors of the Company to fix their
remuneration.

o Re-appointed Messrs. Deloitte Touche Tohmatsu
as Auditor of the Trust, the Trustee-Manager and
the Company, and authorized the Directors of the
Trustee-Manager and the Company to fix their
remuneration.

o Approved the grant of a general mandate to the
Directors of the Trustee-Manager and the Company
to allot, issue and deal with additional Share Stapled
Units not exceeding 20% of the issued number of
Share Stapled Units.
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The General Mandate will remain in effect until the conclusion of the next AGM of the Holders of Share Stapled Units,
or the expiration of the period within which such AGM is required to be held, or until revoked, renewed or varied by an
ordinary resolution of Holders of Share Stapled Units, whichever occurs first. Although the General Mandate granted
may not be utilized during the valid period as mentioned above, this gives the Company the flexibility when needed
without proposing second and subsequent refreshments of a general mandate in any one year. The Company will use
the mandate sparingly and in the interest of the Holders of Share Stapled Units. Set out below is the utilization rate of the
General Mandate granted by the Holders of Share Stapled Units for the last five validity periods:

Number of Issued Share

Stapled Units under % of Utilized

Year of AGM Mandate Validity Period Granted Mandate Mandate™
2016 22/4/2016 to 25/4/2017 21,644,050 1.052
2017 25/4/2017 to 18/4/2018 20,287,099 0.976
2018 18/4/2018 to 10/5/2019 22,678,703 1.080
2019 10/5/2019 to 12/5/2020 23,725,692 1.118
2020 12/5/2020 to 12/5/2021 14,258,483 0.665

Note:

Q) This percentage is based on the number of issued Share Stapled Units as at the dates of the relevant annual general meetings.
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General meetings of the Trust and the Company are held on a combined basis, proceedings of general meetings as
summarized hereinbelow are reviewed from time to time to ensure that the best appropriate corporate governance
practices are followed.

Proceedings of General Meetings

o Notice of general meetings together with other relevant corporate communications in printed form (or the
notification letters for receiving the said corporate communications by electronic means through our corporate
website, as the case may be) will be despatched to Holders of Share Stapled Units (i) no less than 20 clear
business days prior to the AGM and general meeting where a special resolution is proposed for consideration
and (i) no less than 10 clear business days for all other general meetings.

o The Chairman of the Trustee-Manager Board and the Company Board as well as the chairmen of each of the
Board Committees or, in their absence, their duly appointed delegates or other members of the respective
Committees are available to answer questions at the general meetings.

o The chairman of the independent board committee or, in his/her absence, his/her duly appointed delegates
or other member(s) of the committee will be available to answer questions at any general meetings at which
approval for a connected transaction or approval from independent Holders of Share Stapled Units for any other
transaction is sought.

o The external auditor will attend the AGM to answer questions relating to the audit.

o To safeguard the interests and rights of the Holders of Share Stapled Units, separate resolutions are proposed at
the general meetings on each substantial issue, including the election/re-election of each individual Director.

o Holders of Share Stapled Units will be provided opportunities to ask questions for each of the proposed
resolutions at general meetings.

o All votes of the Holders of Share Stapled Units at general meetings will be taken by poll. The procedures for
conducting a poll will be clearly explained at the meeting.

o Poll results will be made available by way of an announcement, which will be published on our corporate website
and the HKEXnews website on the same day after the general meeting.
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Rights of Holders of Share Stapled Units

Right to Convene/Call a General Meeting

Pursuant to Article 12.3 of the Company’s Articles, general
meetings shall be convened on the written requisition of
any two or more members of the Company deposited at
the principal office of the Company in Hong Kong or, in
the event the Company ceases to have such a principal
office, the registered office specifying the objects of
the meeting and signed by the requisitionists, provided
that such requisitionists hold as at the date of deposit
of the requisition not less than, for as long as the Trust
Deed remains in force, 10% of the paid up capital of the
Company which carries the right of voting at general
meetings of the Company. Within 21 days from the date
of deposit of the requisition, the Company Board shall
proceed to convene the meeting to be held with such
notice in accordance with Article 12.4.

Right to Appoint/Remove Trustee-Manager

Pursuant to Clause 23.1 of the Trust Deed, holders of
Units of the Trust may (i) by requisition convene a meeting
to vote on a resolution to remove the trustee-manager
and (ii) nominate a company which has consented in
writing to serve as the replacement trustee-manager for
appointment at general meeting by serving the requisition/
nomination on the incumbent trustee-manager, provided

Auditor's Remuneration

that the holders of Units making such requisition and/
or nomination hold not less than 5% of the total voting
rights of all holders of Units at the date of the requisition/
nomination.

Proposing a Person for Election as a Director
Pursuant to Article 16.5 of the Company's Articles, two
members of the Company (not including the person to
be proposed) together representing not less than 10% of
the total voting rights of all the members are entitled to
propose a person for election as a Director of the Company
at the general meeting by lodging a written notice with
the principal office of the Company in Hong Kong of their
such intention together with the consent of the nominated
person at least 7 days before the date of the general
meeting.

Auditor’s responsibilities for the financial
statements

The statement by the Auditor about its reporting
responsibilities for the Trust Group and the Trustee-
Manager are set out in the Independent Auditor’s Report
on pages 106 to 110 and pages 182 to 184 respectively of
this Annual Report.

During the year ended 31 December 2021, the total fees in respect of audit and non-audit services provided to the Trust
Group and the Trustee-Manager by the external auditor, Messrs. Deloitte Touche Tohmatsu, are set out as follows:

Services rendered

Audit services

Non-audit services
Interim review fee

Other review fees including continuing connected
transactions review, etc

Total

For the year ended
31 December 2021

Trust Group Trustee-Manager

HK$'000 HK$’000
1,414 20
386 -

98 2

1,898 22

Note: The total amounts of Auditor’'s Remuneration as disclosed in note 13 to the consolidated financial statements of the Trust and the Company and
note 4 to the financial statements of the Trustee-Manager are HK$1,414,000 and HK$20,000 respectively and do not include the fees in respect of

non-audit services

LANGHAM HOSPITALITY

INVESTMENTS -«

ANNUAL REPORT 2021



Details of the connected transactions and/or continuing
connected transactions subsisted during the year under
review and the annual review are set out in the Report of
the Directors contained in this Annual Report on pages 95
to 101.

The Trust Group has adopted its own Code of Conduct for
Securities Transactions on terms no less exacting than the
required standard set out in the Model Code and the same
is updated from time to time in accordance with the Listing
Rules requirements.

Having made specific enquiries, all members of the Board
and relevant employees of the Company confirmed
that they had fully complied with the Code of Conduct
for Securities Transactions during the year ended 31
December 2021. The Directors’ interests in the securities
of the Trust and the Company and the associated
corporations (within the meaning of the SFO) as at 31
December 2021 are set out in the Report of the Directors.

The Trustee-Manager Board and the Company Board,
supported by the Accounts and Finance Department, are
responsible for the preparation of the financial statements
of the Trust Group and the Trustee-Manager for the year
ended 31 December 2021.

LANGHAM HOSPITALITY
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During the year ended 31 December 2021, appropriate
Directors’ and Officers’ liabilities insurance coverage had
been arranged in respect of legal action that might be
taken against the Directors and officers of the Trustee-
Manager and the Company.

So far as the Trustee-Manager Board and the Company
Board are aware of, as at the date of this report, the Trust
and the Company had maintained a sufficient public float
with more than 25% of the issued and outstanding Share
Stapled Units being held by the public.

During the year ended 31 December 2021, certain
transactions between the Trust Group, the Trustee-
Manager and parties regarded as “related parties” under
the applicable accounting standards subsisted. Several
of these related party transactions also constituted
connected transactions as defined under the Listing Rules.
Details of related party transactions are disclosed in note
36 to the consolidated financial statements of the Trust
and the Company.

The Trust Group does not manage the daily operations
of the Hotels. The Hotel Manager is responsible for the
management of and all sales, marketing and advertising
activities in relation to the Hotels pursuant to the Hotel
Management Agreements. The Hotel Manager has a team
of well-experienced operational staff exclusively dedicated
in providing services to the Hotels. The Hotels control
the payroll and related expense in accordance with the
business level and also continuously review the process
for higher efficiency. Comparing to 31 December 2020,
there is a decrease of 105 headcounts as at 31 December
2021.
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The following charts show the breakdown and composition of the employees of the Hotel Manager and its subsidiaries
who were engaged in the operation and management of the Hotels as at 31 December 2021:

Hotel Function
H283 339 @ H195 338 m
Eaton HK The Langham, Others Rooms
Hong Kong

470 1

Food and beverage

H451 m70

Cordis, Sales and
Hong Kong marketing

Hotel Function
i Male = Female M Male = Female
84%
59%

The Langham, Cordis, Eaton HK Rooms Food and Sales and Others
Hong Kong Hong Kong beverage marketing
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Salary levels of the Hotel Manager’'s employees are competitive, and discretionary bonuses are granted based on
performance of the Hotels as well as achievement of departmental key performance indicators. Other employee benefits
include educational allowance, insurance, medical scheme and provident fund schemes. The Hotel Manager and its
subsidiaries are required to contribute an amount equivalent to 5% of the employees’ basic salary (subject to the cap as
stipulated under the applicable laws) to the Mandatory Provident Fund Scheme as mandatory contribution.

The Company has employed a team of five professional staff members to maintain an effective operation of the Trust
Group. Great Eagle Group provides certain administrative and non-management services to the Trust Group, which
include but not limited to, legal and corporate secretarial support, finance, accounting and taxation support, human
resources support, information technology support, internal audit support and general office administrative support
on a cost-sharing basis under the Administrative Support Services Agreement. The remuneration package of our
employees includes salary, bonuses, allowances and various retirement benefit schemes for the benefit of the staff. All
staff members are signed up with the Mandatory Provident Fund Scheme in accordance with the applicable laws a